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INDEPENDENT AUDITOR'S REPORT

Board of County Commissioners
Converse County, Wyoming

Report on the Financial Statements

We have audited the accompanying financial statésnafinthe governmental activities, the aggregaserdiely
presented component units, each major fund, andaggeegate remaining fund information of Converse
County, Wyoming, as of and for the year ended Bhe2015, and the related notes to the financaéstents,
which collectively comprise Converse County, Wyoginbasic financial statements as listed in théetaib
contents.

Management’s Responsibility for the Financial Statents

Management is responsible for the preparation amgfesentation of these financial statementoo@ance
with accounting principles generally accepted ip thnited States of America; this includes the glesi
implementation, and maintenance of internal comlavant to the preparation and fair presentatidimancial
statements that are free from material misstatemdrgther due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on thisancial statements based on our audit. We dicandit the
financial statements of the Memorial Hospital oih@erse County, the Converse County Weed and PegtdCo
District, and the Converse County Airport Boardsctetely presented component units, which repre3eént
percent, 98 percent and 99 percent, respectivélyhe assets, net position, and revenues of theeggte
discretely presented component units of ConversstypWyoming. Those financial statements weretadd
by other auditors whose reports thereon have bamshed to us, and our opinion, insofar as ittesldo the
amounts included for the discretely presented carapb units, is based solely on the reports of ttiero
auditors. We conducted our audit in accordanch aiditing standards generally accepted in theddrfitates
of America and the standards applicable to findraudits contained iGGovernment Auditing Standardssued
by the Comptroller General of the United Statesose standards require that we plan and perforraub# to
obtain reasonable assurance about whether thecial@tatements are free of material misstatement.

An audit involves performing procedures to obtairlia evidence about the amounts and disclosurgkean
financial statements. The procedures selectedhdiepe the auditor’s judgment, including the assesdrof the
risks of material misstatement of the financiatestzents, whether due to fraud or error. In makimase risk
assessments, the auditor considers internal caslmlant to the entity’s preparation and fair préation of the
financial statements in order to design audit ploces that are appropriate in the circumstancdsdiuor the
purpose of expressing an opinion on the effectigsr# the entity’s internal control. Accordinglye express

no such opinion. An audit also includes evaluatimg appropriateness of accounting policies usetithe
reasonableness of significant accounting estimatade by management, as well as evaluating the lbvera
presentation of the financial statements.



We believe that the audit evidence we have obtamedfficient and appropriate to provide a basisour audit
opinions.

Opinions

In our opinion, based on our audit and the repufrthe other auditors, the financial statementsrretl to above
present fairly, in all material respects, the resipe financial position of the governmental adies, the
aggregate discretely presented component unith, reafor fund, and the aggregate remaining fundrmétion
of Converse County, Wyoming, as of June 30, 2048,the respective changes in financial position arckre
applicable, cash flows thereof for the year thedeenin accordance with accounting principles gdhera
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the tebhi States of America require that the management's
discussion and analysis, budgetary comparisonrirdton, and pension schedules, as listed in thie tab
contents, be presented to supplement the basiuecifadastatements. Such information, although noar of the
basic financial statements, is required by the @Guwental Accounting Standards Board who considers be

an essential part of financial reporting for placthe basic financial statement in an approprigierational,
economic, or historical context.

We have applied certain limited procedures to mansmt’'s discussion and analysis and pension scedul
accordance with auditing standards generally aedept the United States of America, which consistéd
inquiries of management about the methods of piregdhe information and comparing the informatiam f
consistency with management’s responses to ouiriaguthe basic financial statements, and othemkedge
we obtained during our audit of the basic finansialtements. We do not express an opinion or geoany
assurance on the information because the limitedgutures do not provide us with sufficient evidemze
express an opinion or provide any assurance.

The budgetary comparison information is the resjiitg of management and was derived from andtesa
directly to the underlying accounting and otherords used to prepare the financial statements. h Suc
information has been subjected to the auditing gutapes applied during the audit of the basic fir@nc
statements and certain additional procedures, dimgucomparing and reconciling such informatioredily to

the underlying accounting and other records usegrépare the basic financial statements or to #m&ch
financial statements themselves, and other additigrocedures in accordance with auditing standgederally
accepted in the United States of America. In qinion, the budgetary comparison information isljaétated,

in all material respects, in relation to the bdsiancial statements as a whole.

Other Supplementary Information and Schedule okRdijtures of Federal Awards

Our audit was conducted for the purpose of formapgnions on the financial statements that colledjiv
comprise Converse County, Wyoming's basic finanstatements. The other supplementary informatsn,
listed in the table of contents, is presented fmppses of additional analysis and is not a redquirart of the

basic financial statements. Additionally, the anpanying schedule of expenditures of federal awasdssted

in the table of contents presented for purposeslditional analysis as required by U.S. Office airidgement
and Budget Circular A-133udits of States, Local Governments, and Non-P@ifganizations,and is not a
required part of the basic financial statement€afiverse County, Wyoming.



The other supplementary information and schedulexpenditures of federal awards are the respoitgibil
management and were derived from and relate diréztthe underlying accounting and other record=dus
prepare the financial statements. The other soppiéary information and the schedule of expenditwe
federal awards have been subjected to the audfingedures applied in the audit of the basic fir@nc
statements and certain additional procedures, diducomparing and reconciling such informatioredily to
the underlying accounting and other records usegrépare the basic financial statements or to #m&ch
financial statements themselves, and other additigrocedures in accordance with auditing standgederally
accepted in the United States of America. In qainion, the other supplementary information anddtieedule
of expenditures of federal awards are fairly statedall material respects, in relation to the basmancial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance witlisovernment Auditing Standardse have also issued our report dated Februar@@4, on
our consideration of Converse County, Wyoming'linal control over financial reporting and on cests of
its compliance with certain provisions of laws, ukgions, contracts, grant agreements and othaersatThe
purpose of that report is to describe the scopeuoftesting on internal control over financial repay and
compliance and the results of that testing, andimgtrovide an opinion on the internal control ofieancial
reporting or on compliance. That report is an g part of an audit performed in accordance with
Government Auditing Standardsnd in considering Converse County, Wyoming's rimaé control over

financial reporting.
Wi, Muikod) i ¥ plrond)

Porter, Muirhead, Cornia & Howard
Certified Public Accountants

Casper, Wyoming
February 24, 2016



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015
(Unaudited)

This section of Converse County, Wyoming'’s (“theu@ty”) annual financial report presents our discussind
analysis of financial performance during the fisgabr ended June 30, 2015. The selected finadeit
presented was derived from the financial statemehthe County, which were audited by Porter, Mead,
Cornia and Howard, Certified Public AccountantheTndependent Auditor’'s Report, financial statetmemd
accompanying notes and supplementary informatiooulshbe read in conjunction with the following
discussion.

Financial Highlights

The County's total assets exceeded liabilities fa3une 30, 2015 by $109,838,868 (Net Position). thi
amount $47,631,790 (unrestricted Net Position) imaysed to meet ongoing obligations, and $43,981i90
invested in capital assets, net of related debt.

As of June 30, 2015, the County’s governmental $ungported combined fund balances of $67,002,639.
Unassigned fund balance of the combined fund belams $11,142,802.

The fund balance for the general fund was $29,8&1z6 of June 30, 2015, with an unassigned furehbal of
$11,073,404.

Overview of the Financial Statements

The discussion and analysis is intended to seram astroduction to the County’s basic financiatsments. In
general, the purpose of the financial reportingpiprovide external parties that read financiatesteents with
information that will help them to make decisionsdoaw conclusions about an entity. These pad@#ot
always have the same specific objectives. In otdeaddress the needs of as many parties as rddygona
possible the County’s, in accordance with requiregorting standards, annual report consists of four
components 1) management’s discussion and andliigssection); 2) government - wide financial staénts;

3) fund financial statements and 4) notes to tisckfenancial statements. Required Supplement#grination

is included in addition to the basic financial staents.

Government - wide Financial Statements

The focus of the County’'s government-wide finanséhtements is on the overall financial positiord an
activities of Converse County, Wyoming, similar ttte focus of a private sector business. The Cdanty
government - wide financial statements include dtaement of net position and statement of adawiti The
purpose of the statement of net position is to neglbof the assets held and liabilities owed lby County. The
County reports all of its assets when it acquingsership over the assets and reports all of itsliies when
they are incurred. The difference between the Goaitotal assets and total liabilities is titledtrposition and
this difference is similar to the owner’s equitepented by a private sector business. Althougiptingose of
the County is not to accumulate net position, én®unt does indicate the financial position of @wainty.

The purpose of the statement of activities is &sent all the revenues and expenses of the Codgsin, the
items presented on the statement of activitiesrem@sured in a manner similar to the approach ugaddivate
sector business in that revenues are recognized e&mned or established criteria are satisfied, expgnses
are reported when incurred by the County. Revemwmeseported even when they may not be colleaed f
several months after the end of the accountingpdeaind expenses are recorded even though they ohdname
been paid during the current period.



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015
(Unaudited)

Although the statement of activities looks diffeardrom a private sector business’ income statemtms,
statement is different only in format, not subse&andVhereas the private sector reports its botiomds net
income, the County reports an amount describeth@sge in net position, essentially the same thing.

The focus of the statement of activities is onrieecost of various activities provided by the GgunThe first
column identifies the cost of each of the Countyigjor functions. Another column identifies the gpe

revenues related to the classified governmentadtimms. The difference between the expenses arehues
related to specific programs computes the netaosénefit of the program, which identifies theesktto which
each function of the County draws from general meres or is self-sufficient through fees, intergoveental
aid, and other sources of resources.

Both of these government-wide financial statememtsild distinguish functions of the County that are
principally supported by taxes and intergovernmergeenues (governmental activities) from otherchions
that are intended to recover all or in part a portf their costs through user fees and chargesinéss-type
activities). All of the County activities are ganenental activities.

The government-wide financial statements include ardy Converse County itself, (known as the priyar
government), but also the following legally separattities: the Converse County Weed and Pest @ontr
District, the Converse County Airport Board, then€erse County Library, and the Memorial Hospital of
Converse County. The County is financially accabtd for these entities and appoints directorbiear boards
which require them to be identified as componeritisusf Converse County, Wyoming. Financial infotioa

for these component units is reported separategn fthe financial information presented for the @iy
government itself. Complete financial statementstiie Converse County Weed and Pest Control Disthie
Converse County Airport Board, and the Memorial pitzd of Converse County may be obtained from these
entity’s administrative offices.

Fund Financial Statements

The fund financial statements provide more detaidarmation about the County’s most significanhdig, not
the County as a whole. Funds are accounting deviw the County uses to keep track of specificcas of
funding and spending. Except for the General Fanshecific fund is established to satisfy legguieements
established by external parties or governmentalitsts or regulations. The County establishes dtmals to
control and manage money for particular purposet® @how that it is properly using certain resoarcédhe
County’s fund financial statements are divided itttoee broad categories, governmental funds, ptasi
funds, and fiduciary funds.

Governmental fund financial statements consist loélance sheet and statement of revenues, expegjiand
change in fund balances. The statements are giéparan accounting basis that is significantifedént from

that used to prepare the governmental financiaémsiants. All of the County programs are includedhe

governmental funds, which focus on how cash andrdihancial assets that can readily be converechsh

flow in and out in a short period of time. For eyde, amounts reported on the balance sheet indlades

such as cash and receivables collectable withimoa geriod of time, but do not include capitaleissuch as
land and buildings. Fund liabilities include amtuthat are to be paid in a short period afterethé of the
fiscal year. The difference between a fund’s tatdets and total liabilities is labeled as thalfoalance. The
fund balance generally indicates the amount thatbmaused to finance next year’s activities. Therating

statement for governmental funds reports only tlresenues and expenditures that were collectedsh or

paid in cash, respectively, during the currentqekdr very shortly after the end of the year.



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015
(Unaudited)

Consequently, the governmental funds statementdde@ short-term view that helps determine if ¢hare
more or fewer financial resources to finance theaur@gs programs. Because this information does not
encompass the long-term focus of the governmeng-sidtements, we provide an analysis at the batfatme
balance sheet reconciling the total fund balancgse amount of net position reported in the statgnof net
position. Also, there is an analysis at the bottdithe statement of revenues, expenditures, aadggs in fund
balances that reconciles to the change in netipogitesented in the government-wide statementtfities.

The County presents in separate columns fundsatbanost significant to the County.

The County uses a proprietary-type fund to accdontts medical insurance activity. A proprietaiynd
provides the same type of information as the gawent-wide financial statements, only in more detdihe
proprietary fund financial statements provide sefgainformation for the Internal Service Fund.

Fiduciary funds are used to account for assets elthe County for the benefit of other partiesidugiary

funds are not presented in the government-widen@irzh statements because the resources of theds &wa not
available to finance the County’s activities. Hawe the financial statements of fiduciary funds mcluded in
the County’s financial statements because the @asriinancially accountable for these resourcesnghough
they belong to other parties.

Notes to the basic financial statements providetiatal information that is essential to a full wndtanding of
data provided in the government-wide and fund siatgs.

Required Supplementary Information is presentec¢@aning the County’s General Fund budget. The Goun
adopts an annual budget for its general fund. Agetary comparison schedule has been provided to
demonstrate compliance with this budget. RequBegplementary Information also includes schedufes o
changes in net pension liability, ratios and pemsiontributions.

In addition to the required elements, we have mhetlicombining statements that provide details abouhon-
major governmental funds and fiduciary funds présgtras single columns in the basic financial statém
Additionally, we have included fund financial staents and information about budgetary compliancete
discretely presented component units which do setieé separate financial statements. This infoomat
presented as other supplementary information imatelgi following the required supplementary inforioat

Government-wide Financial Analysis

As noted earlier, net position may serve over tama useful indicator of the County’s financialifos. The

County’s assets exceeded liabilities by $109,838,8& large portion of the County’s net positior0%4)

reflects its investment in capital assets. The waejority of these capital assets are the County&ls and
bridges. These assets are not available for figpemding. The County had $1,238,010 in outstandibt
related to its capital assets. The unrestrictedposition of $47,631,790 (43%) may be used to nteet
County’s ongoing obligations.



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS

June 30, 2015
(Unaudited)

The County’s net position for the governmentalhaiigis as of June 30, 2015, were as follows:

As restated

2015 Variance 2014
ASSETS
Current assets $ 93,129,753 $ 21,477,276 $ 71,652,477
Capital assets, net of accumulated depreciation 5979016 20,093,988 25,065,928
Total assets 138,289,669 41,571,264 96,718,405
DEFERRED OUTFLOWS OF RESOURCES 852,800 401,925 450,875
LIABILITIES
Current liabilities 3,112,811 (402,759) 2,710,052
Due in more than one year 495,958 91,467 587,425
Pension liability 3,691,461 (750,570) 2,940,891
Total liabilities 7,300,230 (1,061,862) 6,238,368
DEFERRED INFLOWS OF RESOURCES
Deferred property tax revenue 22,003,371 (7,532,176) 14,471,195
NET POSITION
Net investment in capital assets 43,921,906 19,588,199 24,333,707
Restricted 18,291,043 4,909,852 13,381,191
Unrestricted 47,625,919 8,881,100 38,744,819
Total net positio $ 109,838,868 $ 33,379,151 $ 76,459,717

Remainder of this page is intentionally left blank



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015

(Unaudited)

The following schedule details the changes in wsitpn for the County’s governmental activities:

2015 Percentage 2014 Percentage Variance
Revenues
General
Taxes
Property 14,578,814 29.2% $ 10,942,254 26.2% 3,636,560
Sales 23,599,201 47.3% 19,580,449 46.8% 4,018,752
Other 7,641,220 15.3% 7,541,778 18.0% 99,442
Other grants and contributions 426,493 0.9% 90,000 0.2% 336,493
Payments in lieu of taxes 623,408 1.2% 631,029 1.5% (7,621)
Unrestricted interest earnings 208,484 0.4% 236,835 0.6% (28,351)
Miscellaneous 28,189 0.1% 149,884 0.4% (121,695)
Program Revenues
Charges for services 961,394 1.9% 1,098,529 2.6% (137,135)
Operating grants and
contributions 1,090,591 2.2% 951,093 2.3% 139,498
Capital grants
contributions 730,220 1.5% 586,941 1.4% 143,279
Total revenues 49,888,014 100.0% 41,808,792 100.0% 8,079,222
Expenses
General government 7,690,663 46.6% 6,765,248 40.1% 925,415
Public safety 4,689,116 28.4% 4,545,909 27.0% 143,207
Public works 3,492,348 21.2% 4,920,353 29.1% (1,428,005)
Health, welfare, and recreation 321,139 1.9% 328,078 1.9% (6,939)
Conservation of natural
resources 303,931 1.8% 307,055 1.8% (3,124)
Interest on long-term debt 11,666 0.1% 13,652 0.1% (1,986)
Total expense 16,508,863 100.0% 16,880,295 100.0% (371,432)
Changes in net position 33,379,151 24,928,497 8,450,654
Net position, beginning of year 78,949,733 54,021,236
Prior period adjustment (2,490,016) -
Net position, end of ye $ 109,838,868 $ 78,949,733




CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015
(Unaudited)

Financial Analysis of the County’s Funds

The County’s activities are contained in the Geln€aunty Roads, Special Purpose Tax and othermmajor
funds. As previously mentioned, the focus of tlmi@y’s governmental funds is to provide informatin the
near-term inflows, outflows and balances of expbiteleesources.

At June 30, 2015, the County’s governmental fureg®rted combined fund balances of $63,002,639.

The General Fund is the main operating fund ofGbenty. As of June 30, 2015, the total fund batawas
$29,861,673, while the unassigned General Fundhbalaias $11,073,404.

The County Road Fund is used to account for thetoaction and maintenance of the County roads dtiear
those financed by the General Fund. As of June28@5, the County Road Fund shows a fund balance of
$20,937,103.

The Special Purpose Tax Fund is used to accourthéoproceeds and disbursements for the specid¢veed
for the construction of future projects of the Cerse County Library and the Eastern Wyoming College
campus.

Revenues for governmental funds were approximéi48,9 million for the fiscal year ended June 30130.
The following schedule presents revenues by source.

Revenues 2015 Percentage 2014 Percentage Variance
Taxes $ 45,899,940 91.9% $36,627,838 88.7% $ 9,272,102
Licenses and perm 862,808 1.7% 743,536 1.8% 119,272
Intergovernmental revent 2,866,136 5.7% 3,473,295 8.4% (607,159)
Charges for servic 88,635 0.2% 82,540 0.2% 6,095
Investment incorr 203,597 0.4% 232,342 0.6% (28,745)
Miscellaneou 43,195 0.1% 108,554 0.3% (65,359)
Total revenues $ 49,964,311 100.0% $ 41,268,105 100.0% $ 8,696,206
Revenue
B Taxes M Licenses and permits Intergovernmental revenues
B Charges for services H Investmentincome B Miscellaneous

6%9% 0% 0%

2%




CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015
(Unaudited)

Financial Analysis of the County’s Funds (Continugd
Expenditures for governmental funds were approxage®36.2 million for fiscal year 2015.

The following schedule presents expenditures biyities.

Expenditures 2015 Percentage 2014 Percentage Variance
Current
General government $ 8,966,800 24.8% $ 7,346,581 304% $ 1,620,219
Public safety 4,681,635 12.9% 4,501,187 18.6% 180,448
Public works 3,860,427 10.7% 4,082,305 16.9% (221,878)
Health, welfare and 314,131 0.9% 328,673 1.4% (14,542)
recreation
Conservation of natural
resources 289,324 0.8% 321,766 1.3% (32,442)
Debt Service
Principal 68,392 0.2% 66,406 0.3% 1,986
Interest 11,666 0.0% 13,652 0.1% (1,986)
Capital outlay 17,965,930 49.7% 7,486,410 31.0% 10,479,520
Total expenditures $ 36,158,305 100.0% $ 24,146,980 100.0% $ 12,011,325
Expenses
M General government M Public safety Public works

W Health, welfare and recreation B Conservation of natural resources ™ Capital outlay

r | %
-

0%—"10p 1%\ 10%

50%

Fiscal year 2015 resulted in another record revemae for the County General Fund, as the county sl
riding the tail end of the energy extraction bodtfigher production for calendar year 2014, alonghwytices
that had not yet crashed due to the decline ipraiks, drove taxable values over $1.4 billion aalks taxes to
record levels. While the valuation saw anotherease in fiscal year 2016, up to $1.8 billion, tdwsvnturn in
prices and resulting decline in activity will dritiee value down an estimated 20% - 30% in fiscal @917.

The oil and gas activity also allowed the countyctilect the Special Purpose Excise Tax levied thar
construction of a Douglas branch of Eastern Wyon@ontiege and new libraries in Douglas and Glenmocich
quicker than originally projected.

10



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015
(Unaudited)

The $31.744 million ballot issue began to be cédlddn April 2013, when Converse County’s salesrédg was
raised to 6%. Collections that were originally jpoted to total $750,000 per month actually avedabk 128
million monthly. The additional one cent sales that was estimated to last up to 4.5 years was vedn
October, 2015, after just 2.5 years. The pacehefdpllections allowed the county to pay for thejgcts
without selling bonds or borrowing money, savingeatimated $2 million in debt costs.

Record revenues along with the awareness of théngoatonomic downturn drove the decision to usesxc
revenue to enhance reserve funds. At the endacdlfyear 2015, the county built reserves of $2B,084, up
$4,329,611 from the prior year, or 23%. Much oéttlincrease was placed in the Building Reserve, in
anticipation of building a Justice Center in 20F&eserves were earmarked as follows:

Reserves Total

Operating Reserve $ 3,918,000
Building Reserve $14,337,107
Equipment Reserve $ 3,303,440

Salary Reserve $ 1,513,237
Total Reserves: $23,071,784

Reserves are internally restricted, designated besalution of the County Commissioners, and may be
expended or allocated differently by resolution.

Capital Assets and Debt Administration

The County’s investment in capital assets for @gegnmental activities as of June 30, 2015 wasaqmately
$43.9 million (net of accumulated depreciation).hisTinvestment in capital assets includes infrastme
(consisting of land, roadways and bridges), land,ismprovements, buildings and equipment.

Increased extraction activity across the countylted in hundreds of miles of roads that requiredmenance
and repair. In fiscal year 2015, the County plah$&9.7 million in road projects, funded from aiggr of
sources. The projects increased to $24.8 milliofiscal year 2016, as the county plans to workreine Road
($4.7 million), Ross Road ($3.2 million), Walkeregk Road ($9.3 million), Brownfield Road ($1.4 ioitl),
Anderson Dairy Road ($1.25 million) and other rqadsneeded.

The County helped supplement the costs of roadreepg implementing fees for overweight vehiclesviling
on county roads. Those fees generated $125,068v@nues in fiscal year 2014, and $184,000 in lfigear
2015.

11



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015
(Unaudited)

The following schedule shows the changes in capgséts for governmental activities during the year

Transfers Transfers
Beginning and anc Ending
Balance Additions Deletion: Balance

Capital assets, not bei

depreciate
Lanc $ 1,972,748 - $ 301,789 $ 1,670,959
Construction in progre 7,053,933 20,971,076 4,264,030 23,760,979
Total capital assets, r

being depreciate 9,026,681 20,971,076 4,565,819 25,431,938
Capital assets bei

depreciate
Infrastructur: 44,345,026 4,549,328 - 48,894,354
Buildings and buildin

improvement 6,129,932 544,551 47,435 6,627,048
Machinery, equipment, ar

office fixtures 10,154,485 1,625,535 1,230,165 10,549,855
Total capital assets bei

depreciate 60,629,443 6,719,414 1,277,600 66,071,257
Less accumulatt

depreciation fc
Infrastructur 34,882,007 1,791,139 - 36,673,146
Buildings and buildin

improvement 3,795,518 123,333 - 3,918,851
Machinery, equipment, ar

office fixtures 5,912,671 933,784 1,095,173 5,751,282
Total accumulate

depreciatio 44,590,196 2,848,256 1,095,173 46,343,279
Total capital assets, bel

depreciated, ne¢ 16,039,247 3,871,158 182,427 19,727,978
Governmental activities

capital assets, net $ 25,065,928 $ 24,842,234 $4,748,246 $ 45,159,916

Additional information on the Converse County’'sitalpassets can be found in Note 5.

Fiscal year 2015 Budget

In fiscal year 2015, the County budgeted $27.5ionlin revenue and received $32.5 million, or 118the
budgeted total.

The majority of the excess revenues were colleatesales and use taxes, where the County budgé&ed $
million and received $12.5 million, as oil and gasivity continued to increase throughout the afédee record
sales tax numbers peaked in February 2015 as ceudéysales tax collections crested $10 milliontfoe first
time in county history.

The extraction industry drove other excesses irgbtati revenue, as collections from the monthlytgasof
$388,000, and special fuel tax of $655,000 weré haher than expected. Collections on vehiclésteggions,
budgeted at $475,000, also reached a record hi§ias,000 in fiscal year 2015.
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015
(Unaudited)

Taxes on property, including those on mineral poeds, raised $14.2 million during the fiscal ye&% of all
revenue. While the County’s overall taxable valaserfrom $1.1 billion in fiscal year 2014 to $1iflidn in
fiscal year 2015 and again to a record $1.83 hilliofiscal year 2016, those values represenigas, and coal
revenues from 2012, 2013 and 2014, respectivelg.ddtrease in the value of oil and gas will finakch up
to the county in fiscal year 2017, when tax valuadion mineral producers are expected to drop 25%-3

Next Year's Budget and Rates

The County’s revenues will peak in fiscal year 2046 the tax on sales of oil and gas in calendar 2614
flow into the County taxing entities. However, ttheeak will represent the tail end of the energgrbahat
began in mid-2012. Although the County budgetec@md $35.1 million in revenue for fiscal year 2016
collections in the sales tax sector have alreadyn lsofter than expected, resulting in a project2dnilion
shortfall in revenue.

The increase in value on property, especially nalhproduction, drove most of the revenue increasethe
jump from $1.4 billion in value to $1.83 billion Wiesult in an additional $7.8 in tax revenue he County
general fund.

Although the revenue picture is favorable for flsp@ar 2016, the County is positioning itself for expected
25%-30% decrease in taxable value in fiscal yed720The reduced revenue will require the Countgnake
difficult decisions regarding the prioritization @kpenditures in the near future.

Economic Factors

The County continues to experience record taxadligations.

2015 Taxable Value $1,833,614,182
2014 Taxable Value  $1,407,977,674
2013 Taxable Value  $1,168,956,285
2012 Taxable Value $1,003,112,636
2011 Taxable Value  $851,310,494

The valuation increases are being driven by theureg extraction industry. The valuation on codl,gas and
uranium all saw significant increases from tax y&@t4 to tax year 2015.

Mineral 2014 Value 2015 Value

Coal $227,860,016 $249,943,735
Qil $655,640,736 $940,033,811
Gas $ 77,856,458 $139,330,599
Uranium $ 29,975,625 $ 32,097,958

As noted above, the 2015 value represents salesdatendar year 2014, before the downturn in didlgs and
extraction activities. The county expects the galtiall mineral products to decrease.
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015
(Unaudited)

The County has also been able to maintain a cemsjdtigh rate of tax collection, at around 99%:

Percent of Cancellations Outstanding Delinquent as

Taxes Levy and Delinquent % of Total
Tax Year Taxes Levied Collected Collected Supplements Taxes Levy
2003 $20,626,098 $20,832,963 101.00% $210,524 $3,660 0.02%
2004 $24,684,439 $24,862,974 100.72% $181,038 $2,503 0.01%
2005 $26,177,775 $26,307,232 100.49% $131,595 $2,138 0.01%
2006 $27,971,598 $28,080,514 100.39% $111,247 $2,331 0.01%
2007 $30,842,505 $31,804,727 103.12% $981,935 $19,712 0.06%
2008 $35,446,303  $35,552,612 100.30% $121,570 $15,260 0.04%
2009 $42,413,733  $42,411,683 100.00% $3,495 $5,546 0.01%
2010 $42,660,071 $42,814,772 100.36% $184,780 $30,078 0.07%
2011 $51,067,911 $51,001,611 99.87% -$46,321 $19,979 0.04%
2012 $60,249,485 $60,038,671 99.65% -$163,336 $47,479 0.08%
2013 $70,127,478  $69,898,382 99.67% -$193,725 $35,371 0.05%
2014 $83,608,518 $83,079,000 99.37% -$372,634 $156,885 0.19%
2015  $108,450,658 n/a n/a n/a n/a n/a

n/a — Not available.

Long-term Debt

At the end of the current fiscal year, Converse i@pinad debt of $5,434,400 from property tax repamis,
construction retainage, capital leases, incurréchbureported claims payable, compensated abseacdaet
pension liability. In the fiscal year ended 201% County implemented GASB 68 and 71 and recoitded
proportional share of the State of Wyoming Retiretr&ystem plan’s unfunded pension liability, th&teivide
cost-sharing multiple-employer public retiremenarpl This resulted in recording a net pension liigbof
$3,694,461 and $2,940,891 as of June 30, 2015@lf Pespectively

Property tax repayments

A Notice of Valuation Change (NOVC) is issued bg epartment of Revenue in response to amendeathsetu
by a taxpayer or an audit conducted by the Wyonidegartment of Audit. When an NOVC is received by
Converse County, the County is obligated to refiaxes to the taxpayer. The County Commissionaretect

to repay the taxpayer in equal installments oversiibsequent five years.

When each refund is paid, an amount is withhelthfedl taxing entities representing their portiorttoé refund,
based on the portion they received when the taxonigially paid. Generally, the County’s portienl12% of
the total tax payment.

As of June 30, 2015, the County was required tolqaek $449,809 in property taxes over the nexysacs due
to Notice of Valuation Changes. The impact onGoeinty General Fund is approximately 12% of thtltr
$53,977.
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2015
(Unaudited)

Conclusion

The above discussion and analysis is presentetbtade additional information regarding the acieét of the
County and also to meet the disclosure requiremeht&ASB Statement No. 34. We believe that all
requirements of GASB Statement No. 34 have beenasét applies to the County. This financial reépsr
designed to provide a general overview of the Cgantinances for all those with an interest in the
government’s finances. If you have questions abfmitreport or need additional financial informaticontact
Converse County’s Treasurer at 107 \Sreet, Suite 129, Douglas, Wyoming 82633.

Three of the County’s component units issue finangtiatements. Financial statements can be obt&mehe
Memorial Hospital of Converse County, the ConveEseinty Airport Board and the Converse County Weed
and Pest District by contacting each entity digectl
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CONVERSE COUNTY, WYOMING
STATEMENT OF NET POSITIOI

ASSETS
Cash and cash equivale
Investment
Assets limited as to u
Property taxes receival
Accounts receivable, r
Due from other governmet
Due from primary government - fiduciary fu
Other current asst
Prepaid iterr
Inventory
Restricted cas
Notes receivab
Investment in limited liability compani
Investment in real este
Restricted investmer
Beneficial interest in assets held by ot
Capital assets not being depreci
Capital assets being depreciated, n
accumulated depreciati
Total asse

DEFERRED OUTFLOWS OF RESOURCES

Deferred financing costs, net of amortiza
Pension itenr

Total deferred outflows of resourt

LIABILITIES
Accounts payable and accrued liabili
Cash held in trust for othe
Refundable advanc
Noncurrent liabilitie

Due within one ye:

Due in more than one ye
Net pension liabilit

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred property tax rever

Total deferred inflows of resourc

NET POSITION
Net investment in capital ass
Restricted fc
State statutes (W.S. 24-2-1
Grantors/donol
Voters
Restricted, nonexpenda
Unrestrictes

Total net positio

June 30, 2015

Componen
Primary Government Units
Governmentz
Activities Total Total
$ 43,213,332 $ 43,213,332 $ 8,284,553
23,255,139 23,255,139 761,497
R - 8,542,413
22,061,190 22,061,190 866,296
17,229 17,229 10,572,236
4,217,058 4,217,058 124,030
- - 16,111
- - 851,303
24,015 24,015 -
- - 1,487,571
321,149 321,149 -
20,641 20,641 -
- - 268,768
- - 1,999,521
- - 146,290
- - 235,248
25,431,938 25,431,938 4,978,985
19,727,978 19,727,978 34,978,346
138,289,669 138,289,669 74,113,168
- - 455,014
852,800 852,800 103,556
852,800 852,800 558,570
1,539,773 1,539,773 3,549,060
321,149 321,149 -
4,908 4,908 -
1,246,981 1,246,981 1,361,600
495,958 495,958 9,796,796
3,691,461 3,691,461 627,108
7,300,230 7,300,230 15,334,564
22,003,371 22,003,371 837,962
22,003,371 22,003,371 837,962
43,921,906 43,921,906 30,353,069
2,236,185 2,236,185 -
704,101 704,101 433,481
15,350,757 15,350,757 -
- - 393,076
47,625,919 47,625,919 27,319,586
$ 109,838,868 $ 109,838,868 $ 58,499,212

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

STATEMENT OF ACTIVITIES
Year Ended June 30, 2C

Program Revenu

Operatiny Capita
Charges fc Grants an Grants an
Expense Service Contribution: Contribution:
Function/Progran
Primary governme
Governmental activitie
General governme $ 7,690,663 $ 836,037 $ 318,130 $ 42,415
Public safet 4,689,116 41,722 199,742 325,424
Public work: 3,492,348 - 408,638 362,381
Health, welfare, and recreat 321,139 83,635 164,081 -
Conservation of natural resour 303,931 - - -
Interest on long-term de 11,666 - - -
Total governmental activiti 16,508,863 961,394 1,090,591 730,220
Total primary governme $ 16,508,863 $ 961,394 $1,090,591 $ 730,220
Component uni $ 60,336,340 $56,584,544 $ 216,507 $ 376,494

General revenu
Property taxe
Sales taxe
Other taxe
Grants and contributions not restric

to specific progran

Contributions to an endowme
Payments in lieu of tax
Unrestricted investment incol
Miscellaneou

Total general revenu
Change in net positic

Net position, beginning of ye:
as previously report
Prior period adjustme
Net position, beginning of year, as resti

Net position, end of ye

See accompanying notes to the financial statements
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Net (Expense) Revenue and Changes in Net Pc

Primary Governme

Government: Component Unit
Activities Total Totals
$ (6,494,081) $ (6,494,081) -
(4,122,228) (4,122,228) -
(2,721,329) (2,721,329) -
(73,423) (73,423) -
(303,931) (303,931) -
(11,666) (11,666) -
(13,726,658) (13,726,658) -
(13,726,658) (13,726,658) -

- - (3,158,795)
14,578,814 14,578,814 3,501,062
23,599,201 23,599,201 -

7,641,220 7,641,220 -
426,493 426,493 -

- - 3,786
623,408 623,408 -
208,484 208,484 154,495

28,189 28,189 42,633
47,105,809 47,105,809 3,701,976
33,379,151 33,379,151 543,181
78,949,733 78,949,733 58,253,962
(2,490,016) (2,490,016) (297,931)
76,459,717 76,459,717 57,956,031

$109,838,868 $109,838,868 $ 58,499,212
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ASSETS
Cash and cash equivale
Investment
Property taxes receival
Accounts receivab
Due from other governmel
Due from other func
Restricted cas
Note receivabl

Total assets

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES
AND FUND BALANCES

Liabilities

Accounts payable ai
accrued liabilitie

Due to other func

Cash held in trust for othe

Refundable advanc

Total liabilities

Deferred inflows of resourc
Deferred property tax rever
Deferred wind tax reven

Total deferred inflon
of resource

Fund Balance

Restricte:
Special revenue fun
County road constructic
Special purpose t

Committec
Economic developme
Special revenue fun
County road constructic

Assignet

Unassigne

Total fund balance

Total liabilities, deferre
inflows of resource
and fund balanc:

CONVERSE COUNTY, WYOMING

BALANCE SHEET
GOVERNMENTAL FUNDS

June 30, 2015

County Specia Nonmajo Total
Genere Road: Purpose Ta Special Revent Government:

Func Func Func Fund: Fund:
$ 15,791,894 $ 19,460,927 $ 6,558,835 $ 769,130 $ 42,580,786
13,440,650 1,787,961 7,419,904 - 22,648,515
22,059,115 - - 2,075 22,061,190
- - - 17,229 17,229
2,049,441 41,306 1,611,630 87,391 3,789,768
21,366 - 47,425 1,164 69,955
321,149 - - - 321,149
20,641 - - - 20,641
$ 53,704,256 $ 21,290,194 $ 15,637,794 $ 876,989 $ 91,509,233
$ 902,655 $ 339,618 $ 287,037 $ 10,463 $ 1,539,773
49,345 13,473 - 7,137 69,955
321,149 - - - 321,149
- . - 4,908 4,908
1,273,149 353,091 287,037 22,508 1,935,785
22,029,434 - - 1,375 22,030,809
540,000 - - - 540,000
22,569,434 - - 1,375 22,570,809
- - - 704,101 704,101
- 2,236,185 - - 2,236,185
- - 15,350,757 - 15,350,757
230,735 - - - 230,735
- 18,700,918 - - 18,700,918
18,557,534 - - 85,478 18,643,012
11,073,404 - - 63,527 11,136,931
29,861,673 20,937,103 15,350,757 853,106 67,002,639
$ 53,704,256 $ 21,290,194 $ 15,637,794 $ 876,989 $ 91,509,233

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHET
TO THE STATEMENT OF NET POSITION
June 30, 2015

Total fund balances - governmental funds $ 67,002,639

Amounts reported for governmental activities in stetement of net
assets are different because:

Capital assets used in governmental activitiesatdinancial resources
and, therefore, are not reported in the governnémntd statements.
As capital assets used in governmental activitiegparchased or
constructed, the costs of those assets are repstexpenditures in
the governmental funds. This is the total caitsets reported in
the government-wide statements. 45,159,916

Since the focus of governmental fund statemens ishort-term
financing, some assets will not be available
to pay for current expenditures. Those asseteftset by
deferred revenue in the governmental funds andeatracluded
in the governmental fund balances.
Deferred property and wind tax revenue 567,436

An internal service fund is used by managemenhs&rge the cost of
medical insurance to individual funds. Assets katdllities of the
internal service fund are included in governmeataivities in the
statement of net assets. 1,500,477

Deferred outflows are not available to pay for eatrperiod
expenditures and therefore the underlying resowmesot
reported in the governmental funds.
Pension plan contributions subsequent to measutataésn 423,084
Difference in investment returns - pensions 429,716

Some liabilities exceed the amount that is dueaydble in the current
period and therefore are not fully reported ingbgernmental funds.

Property tax debt related to change in valuation $ 9 BB

Retainage (941,845)

Capital leases (296,165)

Compensated absences (260,952)

Net pension liability (3,691,461) (5,244,400)
Net position of governmental activities $ 109,838,868

See accompanying notes to the financial statements
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES FRUND BALANCES

Revenue
Taxe:
Licenses and perm
Intergovernmental revent
Charges for servic
Investment inconr
Miscellaneou

Total revenue

Expenditure
Curren
General governme
Public safet
Public work:
Health, welfare and recreati
Conservation of natural resour
Debt Servic
Principa
Interes
Capital outla
Total expenditure

Excess (deficiency) of revent
over expenditure

Other financing sources (us
Transfers in
Transfers ot

Total other financing sourc
(uses

Net changes in fund balan
Fund balances, beginning of y

Fund balances, end of yi

CONVERSE COUNTY, WYOMING

OF GOVERNMENTAL FUND¢
Year Ended June 30, 2C

County Specia Nonmajo Total
Genere Road: Purpose Ta  Special Revent Governmenta
Func Func Func Fund: Fund:
$29,401,199 454,823 $15,532,362 511,556  $45,899,940
862,808 - - - 862,808
2,048,750 339,205 - 478,181 2,866,136
5,000 - - 83,635 88,635
134,514 46,760 20,79: 1,532 203,597
24,693 - - 18,502 43,195
32,476,964 840,788 15,553,15 1,093,406 49,964,311
8,814,679 - - 152,121 8,966,800
4,507,593 - - 174,042 4,681,635
3,757,882 - - 102,545 3,860,427
- - - 314,131 314,131
120,262 - - 169,062 289,324
68,392 - - - 68,392
11,666 - - - 11,666
1,394,428 5,436,811 11,134,69 - 17,965,930
18,674,902 5,436,811 11,134,69 911,901 36,158,305
13,802,062 (4,596,023) 4,418,46: 181,505 13,806,006
- 10,163,561 - 28,976 10,192,537
(10,140,976) - - (51,561) (10,192,537)
(10,140,976) 10,163,561 - (22,585) -
3,661,086 5,567,538 4,418,46: 158,920 13,806,006
26,200,587 15,369,565 10,932,29 694,186 53,196,633
$29,861,673 $20,937,103 $ 15,350,75 853,106 $67,002,639
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CONVERSE COUNTY, WYOMING

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF GOVERMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

Year Ended June 30, 2015

Net change in fund balances - total governmentads $ 13,806,006

Amounts reported for governmental activities in stetement ¢
activities are different becau

Governmental funds report capital outlays as exipares. However, i
the statement of activities the cost of those assetllocated over th
estimated useful lives and reported as depreciatipense. The
changes are detailed as follo

Capital asset acquisitions expended in the govantah&ind: $ 23,124,671
Loss on disposal of ass (182,427)
Depreciation expense for the y (2,848,256) 20,093,98

Pension expenses reported in the statement ofteido not requir
the use of current financial resources, and thesedce not reportt
as expenditures in the governmental fu
Deferred outflows - pension contributions and défeces in investme

returns - prior ye: (470,877)
Deferred outflows - pension contributions and défeces in investme
returns - current ye 852,801 381,92:

The issuance of long-term debt provides curremiriaml resource
to governmental funds, while the repayment of ppalcconsume
the current financial resources of governmentatifunNeithe|
transaction, however, has any effect on changewtiasset:

This is the net effect of these differences intteatment o
long term-debt, including compensated absencesirieat but nc
reported claims, and property tax debt relatechtmge in valuatiol

Prior year property tax debt related to changeainatior 135,18.

Current year property tax debt related to changainatior (53,977)

Prior year retainage paya 367,66:

Current year retainage paye (941,845)

Prior year liability for capital leas 364,55

Current year liability for capital leas (296,165)

Prior year liability for compensated abser 223,16!

Current year liability for compensated abse (260,952)

Net pension liability - prior ye. 2,940,89

Net pension liability - current ye (3,691,461) (1,212,937)

An internal service fund is used by managemenhéoge the cost «
medical insurance to individual funds. The neterae (expens
of the internal service fund is reported with gowveental activitie 452,081

Revenues in the statement of activities that dgormtide curren
financial resources are not reported as revenuieigovernmental func

Wind production tax prior ye (540,000)

Wind production tax current ye 560,00

Deferred property tax revenue prior y (729,348)

Deferred property tax revenue current: 567,43 (141,910)
Change in net position of governmental activ $ 33,379,151

See accompanying notes to the financial statements
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STATEMENT OF NET POSITION - PROPRIETARY FUND

ASSETS
Cash and cash equivale
Investment
Reinsurance receivable
Prepaid expen:

Total asse!

LIABILITIES
Claims payabl
Total liabilities

NET POSITION
Unrestricte
Total net positio

CONVERSE COUNTY, WYOMING

June 30, 2015

See accompanying notes to the financial statements
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Governmentz
Activity
Internal Servic
Func

$ 632,546
606,626
427,290

24,015

1,690,477

190,000

190,000

1,500,477

$ 1,500,477




CONVERSE COUNTY, WYOMING

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FONNET POSITION

Operating revenu
Charges for premiur
Total operating revenu
Operating expens
Medical cost
Stop loss insuran
Total operating expens

Operating incomr
Nonoperating reven!
Interest incom
Total nonoperating reven
Change in net positi

Net position, beginning of ye

Net position, end of ye

See accompanying notes to the financial statements

PROPRIETARY FUND
Year Ended June 30, 2015
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Government:
Activity
Internal Servic
Func

$ 1,574,668

1,574,668

892,450
235,024

1,127,474

447,194

4,887

4,887

452,081

1,048,396

$ 1,500,477




CONVERSE COUNTY, WYOMING

STATEMENT OF CASH FLOWS - PROPRIETARY FUND
Year Ended June 30, 2015

Cash flows from operating activiti
Receipts from other fun
Receipts from reinsuran
Payments to third party administrator for mediczsgte

Net cash provided by operating activities

Cash flows from investing activiti

Interest receive

Purchase of investmel

Net cash provided by investing activities

Net increase in cash and cash equiva

Cash and cash equivalents, beginning of

Cash and cash equivalents, end of

Reconciliation of operating income to net cash foted by operating activiti

Operating incomr

Adjustments to reconcile operating income to caslvided by operatir

activities

Increase (decrease) in cash and cash equivalentsimg from

Government:
Activity
Internal Servic
Func

$ 1,574,668
843,693
(2,353,264)

65,097

4,887
(3,573)

1,314

66,411

566,135

$ 632,546

Reinsurance receival

Prepaid expen:
Accounts payab

Claims payable

Net cash provided by operating activi

See accompanying notes to the financial statements
26

$ 447,194

(427,290)
(1,335)
(28,472)

75,000

$ 65,097




CONVERSE COUNTY, WYOMING

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUND
June 30, 2015

Genere
Agency Fun
ASSETS
Cash and cash equivale $ 1,526,890
Property taxes receival 296,377
Due from other governmel 99,716
Total asse $ 1,922,983
LIABILITIES
Due to component un $ 54,544
Due to other governmel 1,572,062
Deferred revent 296,377
Total liabilities $ 1,922,983

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF NET POSITION
DISCRETELY PRESENTED COMPONENT UNITS
June 30, 2015

ASSETS
Cash and cash equivale
Investment
Assets limited as to u
Property taxes receival
Accounts receivable, r
Due from other governmel
Due from primary governme
Other current asse¢
Inventory
Investment in limited liability compani
Investment in real este
Restricted investmer
Beneficial interest in assets held by otl
Capital assets not being depreci
Capital assets being depreciated, n
accumulated depreciati

Total asse

DEFERRED OUTFLOWS OF RESOURCES
Deferred financing costs, net of amortiza
Pension iterr

Total deferred outflows of resourt

LIABILITIES
Accounts payable and accrued liabili
Noncurrent liabilitie
Due within one yei
Due in more than one ye
Net pension liabilit

Total liabilities
DEFERRED INFLOWS OF RESOURCES

Deferred property tax rever
Total deferred inflows of resourc

NET POSITION
Net investment in capital ass
Restricted by grantors/don:
Permanently restricted, nonexpend.
Unrestricte

Total net positio

Weed & Pes
County County Contro
Airport Hospita District
451,568 $ 4,189,808 $ 2,726,417
639,018 38,774 -
30,000 8,512,413 -
1,477 17,047 843,108
- 10,447,664 102,276
124,030 - -
1,683 839,488 10,132

- 1,012,335 475,236

- 268,768 -

- 1,999,521 -
3,058,672 1,807,713 12,000
6,091,854 28,174,719 312,441

10,398,302 57,308,250 4,481,610

- 455,014 -

- - 30,383

- 455,014 30,383

59,091 3,182,589 265,263

- 1,355,467 -

- 9,743,525 26,578

- - 159,895

59,091 14,281,581 451,736

- - 837,962

- - 837,962
9,102,766 20,425,930 324,441

30,000 - 403,481
1,206,445 23,055,753 2,494,373

$ 10,339,211 _$ 43481683 _$ 3,222,295

See accompanying notes to the financial statements



County

Library Total
916,760 $ 8,284,553
83,705 761,497
- 8,542,413
4,664 866,296
22,296 10,572,236
- 124,030
16,111 16,111
- 851,303
- 1,487,571
- 268,768
- 1,999,521
146,290 146,290
235,248 235,248
100,600 4,978,985
399,332 34,978,346
1,925,006 74,113,168
- 455,014
73,173 103,556
73,173 558,570
42,117 3,549,060
6,133 1,361,600
26,693 9,796,796
467,213 627,108
542,156 15,334,564
- 837,962
- 837,962
499,932 30,353,069
- 433,481
393,076 393,076
563,015 27,319,586
$ 1,456,023 _$ 58,499,212
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CONVERSE COUNTY, WYOMING
COMBINING STATEMENT OF ACTIVITIES

DISCRETELY PRESENTED COMPONENT UNI
Year Ended June 30, 2(C

Program Revenu

Operatin Capita
Charges fc Grants an Grants an
Expense Service Contribution: Contribution:
Component Unit
County Airpor $ 731,740 $ 75,009 $ - $ 177,817
County Hospite 56,813,431 56,002,696 201,911 198,677
Weed and Pest Control Disti 1,354,127 495,086 - -
County Libran 1,437,042 11,753 14,596 -

$60,336,340 $56,584,544 $ 216,507 $ 376,494

General Revenu
Property taxe
Contributions to an endowme
Unrestricted investment incol
Miscellaneou
Total general revenu

Change in net positic
Net position, beginning of ye:
as originally reporte

Prior period adjustme
Net position, beginning of year, as rest:

Net position, end of ye

See accompanying notes to the financial statements
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Net (Expense) Revenue and Changes in Net Pc

Weed an
County County Pest Contrc County
Airport Hospita District Library Totals
$ (478914) $ - $ - $ - $ (478,914)
- (410,147) - - (410,147)
- - (859,041) - (859,041)
- - - (1,410,693) (1,410,693)
(478,914) (410,147) (859,041) (1,410,693) (3,158,795)
144,151 1,610,766 892,586 853,559 3,501,062
- - - 3,786 3,786
7,401 136,057 20,042 (9,005) 154,495
4,863 18,944 18,075 751 42,633
156,415 1,765,767 930,703 849,091 3,701,976
(322,499) 1,355,620 71,662 (561,602) 543,181
10,661,710 42,126,063 3,271,497 2,194,692 58,253,962
- - (120,864) (177,067) (297,931)
10,661,710 42,126,063 3,150,633 2,017,625 57,956,031
$10,339,211 $43,481,683 $3,222,295 $1,456,023 $58,499,212
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
June 30, 2015

Note 1. Nature of Operations and Significant Accounting Pdties

Converse County, Wyoming provides a broad rangseofices to its citizens, including general govezntn
public safety, transportation, roads and bridgealth, cultural, recreational, conservation anda@ervices.

Financial Reporting Entity

The County (primary government) is a municipal cogbion governed by five elected commissioners.e Th
County provides the following services as authatilg statute: public safety, road and bridge nesianhce and
operation, health and social services, culturee@ton, public improvements, planning and zonimgl general
administrative services. As required by accountmmonciples generally accepted in the United Staies
America, these financial statements present thetyand its component units, entities for which @aunty is
considered to be financially accountable. Blendedhponent units, although legally separate entdres in
substance, part of the County's operations, andiatm from those units would be combined with ddtthe
primary government. Each discretely presented ocompt unit, on the other hand, is reported in ausdp
column in the combining statements for major congmbrunits to emphasize it is legally separate fthm
County. The County has no blended component uligeh discretely presented component unit hasa 30
year end. For tax filing purposes, the ConversenBo Library Foundation has a December 31 year end;
however, for financial reporting purposes the Faiimh utilizes a June 30 year end.

Discretely Presented Component Units

» The Converse County Airport Boar@@County Airport” or “Airport”) provides and maiains aviation
facilities for the County. The Airport Board isdially dependent upon the County because the Rdard
Commissioners approves the Airport's budget, lewBpses and must approve any debt issuances.
Separate audited financial statements can be eotdiom the Board’'s administrative offices locaied
Douglas, Wyoming.

» TheMemorial Hospital of Converse CountyCounty Hospital” or “Hospital”) provides and nmiains a
hospital facility for Converse County. The Hosbpitafiscally dependent upon the County because the
Board of Commissioners approves the Hospital's budad levies taxes. Separate audited financial
statements of the Hospital can be obtained from Hiospital’'s administrative offices located in
Douglas, Wyoming.

* The Converse County Weed and Pest Control Disifibistrict’) was established for the purpose of
implementing and pursuing an effective programtfi@ control of weeds and pests within the County.
The District is fiscally dependent upon the Coubégause the Board of Commissioners approves the
District’s budget and levies taxes on behalf of Ehstrict. Separate audited financial statemehth®
District can be obtained from the District’'s admstnative offices located in Douglas, Wyoming.

» TheConverse County Librar§’County Library” or “Library”) maintains and manag the operations of
the County Library and library system. The Libréyfiscally dependent upon the County because the
Board of Commissioners approves the Library’s btidggvies taxes and must approve any debt
issuances. The Library’s taxes are levied undertaking authority of the County and are included a
part of the County’s total tax levy. The Countybidry includes the financial data of its component
unit, the Converse County Library Foundation. Tierary does not issue separate audited financial
statements.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
June 30, 2015

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Jointly Governed Organization

The Converse County Fire Suppression Authority veamed by the Converse County Municipal and Joint
Powers Board consisting of the County Commissiqgriaes City of Douglas, Wyoming, the Town of Glerkpc
Wyoming, the Town of Rolling Hills, Wyoming, andehlown of Lost Springs, Wyoming. The Converse
County Municipal and Joint Powers Board is a sepdegal entity created in accordance with the igioxs of
the Wyoming Joint Powers Act. During the fiscaayended June 30, 2015, the County allocated $52¥6o
the Converse County Fire Suppression Authority.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., dtagement of net position and the statement ovites)
report information on all of the nonfiduciary adtigs of the primary government and its componenitsu For
the most part, the effect of interfund activity heeen removed from these statements. Governmeacttaities,
which normally are supported by taxes and interguwental revenues, are reported separately fronméss
type activities, which rely to a significant extemt fees and charges for support. Likewise, thmay
government is reported separately from certain llggseparate component units for which the primary
government is financially accountable. The statgnoé activities demonstrates the degree to whighdirect
expenses of a given function or segment is offyepimgram revenues. Direct expenses are thoseatbat
clearly identifiable with a specific function orggeent. Program revenues include 1) charges toiwess or
applicants who purchase, use, or directly benefitnf goods, services, or privileges provided by eemi
function or segment and 2) grants and contributithas are restricted to meeting the operationatapital
requirements of a particular function or segmerdxes and other items not properly included amangnam
revenues are reported instead as general revenues.

Separate financial statements are provided for mowental funds, proprietary funds and fiduciarydsneven
though the latter are excluded from the governmede financial statements. Major individual goveental
funds and major individual proprietary funds arngared as separate columns in the fund financiééstents.

Measurement Focus, Basis of Accounting, and FinaatBtatement Presentation

The government-wide financial statements are redousing the economic resources measurement focls a
the accrual basis of accounting, as are the pitapyidund and fiduciary fund financial statemen®evenues
are recorded when earned and expenses are recghdgda liability is incurred, regardless of theitighof
related cash flows. Property taxes are recograzegvenues in the year for which they are levi@dants and
similar items are recognized as revenue as soail &igibility requirements imposed by the provideave
been met.

Governmental fund financial statements are repautgdg the current financial resources measurericenis
and the modified accrual basis of accounting. Rege are recognized as soon as they are both rabksand
available. Revenues are considered to be availelide they are collectible within the current pdrio

For this purpose, the government considers revettube available if they are collected within 6§/slaf the
end of the current fiscal period. Expendituresegelty are recorded when a liability is incurreg, under
accrual accounting. However, debt service exparelt as well as expenditures related to compehsate
absences and claims and judgments, are recordgdvbeh payment is due.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
June 30, 2015

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Measurement Focus, Basis of Accounting, and FinaatBtatement Presentation (Continued)

Property taxes, franchise taxes, licenses, andesttassociated with the current fiscal periodadireonsidered
to be susceptible to accrual and so have been mzemjas revenues of the current fiscal periodl offier
revenue items are considered to be measurableaildtde only when cash is received by the govemtme
The government reports the following major governtakfunds:

General Funds the government’s primary operating fund. k@mts for all financial resources of the general
government, except those required to be accountad finother fund.

County Roads Funid a capital project fund and is used to accoonttfe acquisition and construction of major
capital facilities other than those financed byppietary funds and trust funds.

Special Purpose Tax Furid a special revenue fund and is used to accaurthé proceeds and disbursements
of the special purpose tax approved for specifigguts.

The government reports the following major prougtfund:

Internal Service Fundaccounts for the County’s medical insurance, whicladministered by a third party
administrator.

Additionally, the government reports the followifund types:

The Agency Funds custodial in nature (assets equal liabiliti@s)l does not involve measurement of results of
operations.

As a general rule the effect of interfund activitgs been eliminated from the government-wide firnc
statements.

Amounts reported as program revenues include I)gebato customers or applicants for goods, servioes
privileges provided, 2) operating grants and cbotions, and 3) capital grants and contributions|uiding
special assessments. Internally dedicated resounee reported as general revenues rather thanogsam
revenues. Proprietary funds distinguish operatevgnues and expenses from nonoperating itemsra®pg
revenues and expenses generally result from prayidiervices and producing and delivering goods in
connection with a proprietary fund’s principal omgp operations. The principal operating revenueshe
County’s proprietary fund are reimbursements frdimeo funds for medical cost. Operating expenseshe
proprietary fund include medical cost and insurangé revenues and expenses not meeting this iiefinare
reported as nonoperating revenues and expenses.

Assets, Liabilities, Deferred Inflows and Outfloved Resources, and Net Position/Fund Balance
Cash and Cash Equivalents
The County considers all demand deposits and higyd investments with an original maturity datethree

months or less when purchased to be cash equisaldiite County’s cash activity is accounted fopaoled
cash accounts.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
June 30, 2015

Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contéad)

Investments

Wyoming Statutes authorize the types of investmantshich Counties may invest. Among these autteati
investments are certificates of deposit, obligatiof the U.S. Treasury and repurchase agreemevabyiimg
U.S. Government securities. The County's invests@onsist of certificates of deposit, U.S. Agescie
obligations, all of which are carried at fair valwnd participation in the Wyoming Government Iriaeent
Fund (WGIF) and WYOSTAR governmental investmentlpoo

WGIF and WYOSTAR are governmental investment podisch were established after July 1, 1996 according
to the Wyoming Statutory Trust Act. Shares of thieds are offered exclusively to Wyoming governna¢ént
entities with separate accounts maintained for esutity. These pools invest in obligations of tHeS.
Treasury and other investments as authorized byMypeming Statutes. The County’s investment agtivst
conducted in pooled investment accounts. The hylffaundation is a non-profit entity and is notjegbto the
Wyoming Statutes that specify allowable types oEsiments.

Receivables and Payables

Activity between funds that is representative ofdieg/borrowing arrangements outstanding at the cdrttie
fiscal year is referred to as “advances to/froneotlands”. All other outstanding balances betwkerds are
reported as “due to/due from” the entities and fuim/olved. Transfers and interfund transactioesvben
governmental funds are eliminated in the governmede financial statements.

Any advances between funds, as may be reportdteifund financial statements, are offset by a foalknce
reserve account in the applicable governmentalduodndicate that they are not available for apgeation and
are not expendable financial resources.

Memorial Hospital of Converse County provides alovehnce on uncollectible self-pay and miscellaneous
commercial insurance accounts. Patients are goiread to provide collateral for services render&hyment
for services is required upon receipt of an invpifter payment by insurance, if any. Self-payoaicdts are
analyzed for collectability based on the monthg pag and payment history. An allowance is esthdor
these accounts based on the historical experiehddeoHospital. Accounts that are determined to be
uncollectible are sent to the collection agency anitten off at that time. At June 30, 2015, thiewance for
uncollectible accounts was approximately $2,577,82Recoveries of accounts previously written off as
uncollectible are netted against the current yearfsense.

Memorial Hospital of Converse County serves pasiémtan area including, but not limited to ConveCsrinty,
Wyoming. Although Memorial Hospital of Converseu®ty’s patient accounts receivable are diversifat]
consist of numerous immaterial balances, the Halspst dependent on the third party payors (inswganc
companies and government programs) as well agpaglpatients to satisfy those obligations. Théitgtnf
patients to pay their obligations is dependentdgrgipon the energy and agricultural sectors ofetb@nomy.
The approximate mix of receivables from patientd #mrd-party payors at June 30, 2015, was 28%, &%,
21%, and 40% Medicare, Medicaid, other, insuraand,patients, respectively.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
June 30, 2015

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contéad)

Notes Receivable

Notes receivable represent the County’s Economigeldpment loans. These loans are based on written
agreements between the County and various loapieats. As of June 30, 2015, the loans are regontt of

an allowance for uncollectible debt in the appradenamount of $198,000.

Assets Limited as to Use

Since Memorial Hospital of Converse County operaean enterprise fund, certain debt covenantsreethe
Hospital to establish and maintain prescribed an®uwif resources (consisting of cash and temporary
investments) that can be used to service outstgrdigt. Memorial Hospital of Converse County atss
included in its assets limited as to use, amouthistwhave been transferred to the bond agent foosieto the
bond reserve fund which will pay future bond paytaen

Resources restricted by donors for plant replacémen expansion and capital debt requirements daedato
unrestricted net position to the extent expendedimihe period. Resources restricted by donogganmtors for
specific operating purposes are reported in o#ngnue to the extent used within the period.

Investment in Limited Liability Companies

Memorial Hospital of Converse County has a 40% rofliig interest and net profit interest in Big Gy
Rehabilitation, LLC. Memorial Hospital of Conver&ounty is a member of Powder River Imaging, LLC,
which was formed as a joint venture, for the puepa$ providing imaging services to members of the
community. During the year ending June 30, 201%d&p River Imaging, LLC was dissolved. These
investments are accounted for using the equity ogethAccordingly, the carrying value is equal te tapital
contribution Memorial Hospital of Converse Countgshmade adjusted for profits and losses, which are
allocated to the members as provided in the operatgreements. Memorial Hospital of Converse Gount
considers revenue generated from these LLC's topleeating revenue.

Investment in Real Estate

During the year, Memorial Hospital of Converse Qgusurchased several homes in the Douglas areedar o
to provide temporary housing for incoming doctoffiese investments are accounted for using thenoeistod;
as Memorial Hospital of Converse County’s intentisnto use them for a short time, then sell thefhe
Memorial Hospital of Converse County feels that¢heas no impairment of these investments at yedr e

Inventory

All inventories are valued at cost using firstdirst-out (FIFO) method. Inventories of governmémmtads are
recorded as expenditures when purchased rathemtiam consumed (purchases method), within the level
financial statements. The consumption method ésl dsr reporting these inventories at the goverrimade
level. Inventory of Memorial Hospital of Conver€eunty consists of medical supplies stated at aiet of
cost (first-in, first-out method) or market. Matkalue is determined by comparison with recentpases.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
June 30, 2015

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contéad)

Capital Assets

Capital assets, which include property, equipmeut iafrastructure assets, are recorded at histar@st or at
estimated historical cost if the actual historivast is not available in the government-wide finahstatements.
Infrastructure assets include roads, bridges, ciglvand signs. The County’s capitalization Ideelbuildings,

improvements, equipment, vehicles, furniture artlifes is $5,000.

Depreciation on property and equipment is providedhe straight-line basis over the following uséfes:

Primary Governme Year:
Buildings and building improvemel 15 - 3(
Machinery, equipment and office fixtu 5-1¢f
Infrastructur 20 - 3(

Component Unit
Improvements other than buildir 20
Buildings, building improvements and runw 10 - 4(
Machinery, equipment and office fixtu 3-1t

Property and equipment donated for the Memorialpitasof Converse County are valued at their edidha
fair value at the date of the gift. Capital asgatsst possess the following characteristics: 1}dmgible in
nature, 2) have a life longer than one year, angdaB)e in excess of $5,000. Capital asset purshase
accounted for as expenditures of the general fmddr@ad construction fund in the governmental ftindncial
statements. Other costs for repairs and maintenamgcaccounted for as expenditures as incurred.

Deferred Inflows and Outflows of Resources

In addition to the liabilities, the statement ofidhcial position will sometimes report a separatetisn for
deferred inflows of resources. This separate firnstatement element, deferred inflows of resesirc
represents an acquisition of net position thatieppb a future period and so will not be recogtiae an inflow

of resources (revenue) until that time. The goneynt has one type of item that qualifies for reipgrin this
category. Unavailable revenue is reported in theghmental funds balance sheet. The governmémtdk
report unavailable revenues from two sources: qmgptaxes and wind tax revenue. These amounts are
deferred and recognized as an inflow of resournethe period that the amounts become availablethén
government-wide statement of net position, onlypprty taxes are reported as a deferred inflow sbueces.
Property taxes and wind tax revenue are recograzedn inflow of resources in the year they areelgor
generated, respectively.

In addition to assets, the statement of financiaitppn will sometimes report a separate sectiandieferred
outflows of resources. This separate element ragfeoutflows of resources, represents a consumpticet
position that applies to a future period(s) anditsavill not be recognized as an outflow of resowrce
(expense/expenditures) until then. The Countythasitems that qualify for reporting in this categoThe
pension plan items reported in the government-waidi@ proprietary fund statements of net positionifyuin

this category. The pension plan items are the redullifferences between projected and actual agebn
pension plan items, as well as the County’s coutidins subsequent to the measurement date useleby t
Wyoming Retirement System for the pension planilitgb Additionally, the Memorial Hospital of Comvrse
County’s deferred charge on bond financing qualifrethis category, which is capitalized and anzediover
the term of the related debt using the straighg-tmethod.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
June 30, 2015

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contéad)

Pensions

For purposes of measuring the net pension liabitdgferred outflows of resources and deferred wwdlmf
resources related to pensions, and pension expefm@ation about the fiduciary net position oétiWyoming
Retirement System (“WRS”) plans and additions tdi¢ions from WRS'’s fiduciary net position have bee
determined on the same basis as they are repoyt@fiR5. For this purpose, benefit payments (incigdi
refunds of employee contributions) are recognizédmwdue and payable in accordance with the beieefits.
Investments are reported at fair value.

Property Taxes

Property taxes attach as an enforceable lien opepiyas of January 1. Property taxes are lewedraabout
August 1, and are due in two installments. Th& fiecomes due on September 1 and delinquent oenNmar
10; the second becomes due on March 1 and delibgumelay 11. The County’s property tax revenues ar
recognized when levied to the extent that theylt@sicurrent receivables, which means when cafiéatithin
the current period or expected to be collectediwi@® days of the fiscal year end to be used toliphylities of
the current period. Property taxes which are notent receivables are offset by deferred reveounethe fund
financials, but reported on the government-wideariitial statements as revenues and receivables, n@ith
amount being deferred when levied. Property taresivable are recognized as of the lien date; kewe
revenue is not recognized until the levy date. Toeinty bills and collects its own property taxesl also
taxed for all municipalities and political subdigiss within the County. Collection and remittarafethese
taxes for other taxing districts are accountedifiothe respective agency funds of the County. Thanty is
permitted by Wyoming Statutes to levy taxes up2ariills of assessed valuation for all purposesiesieé of
state revenue, except for the payment of publi¢ deb interest thereon.

The combined tax rate to finance general governahaetvices other than the payment of principal iatetrest
on long-term debt for the year ended June 30, 2045,12 mills, which means that the County haskkw the
maximum amount available.

Major Taxpayers

The County's ten largest taxpayers account for ceqipiately 91% of the County's total assessed ptgper
valuation. Eight of the ten taxpayers are involuganineral extraction industry; one is a powerdueer and
one railroad company. The County received appratety 26% of its total revenues from these taxpayer

Motor Vehicle Fees

Motor Vehicle fees are collected on the value @Ehicle as they are registered and are distribotedthly in
the same manner as property taxes. The Countiveec2% of its total revenues from motor vehiclesd.

Short-term Financing

The County did not issue any tax anticipation natesise any other type of short-term financingtfar year
ended June 30, 2015.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
June 30, 2015

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contéd)

Compensated Absences

All regular, full-time and half-time employees whrk at least twenty hours accrue monthly paid ttana
Employees accumulate vacation leave hours montaged on number of years of service with the County.
Full-time employees are entitled to 12 vacationsdfy 0 to 5 years of service, 15 vacation days6feo 10
years of service, and 20 ¥ days for 11 and ovarsyef service, and all half-time employees aréledtto half

of the days attributed to the full-time employedss of January 1 of each year, the maximum annaehtion
leave accrual allowed will be 20 days. If the maxim is exceeded, the excess amount of annual gadative
time will be forfeited by the employee without coemgation. The days credited to an employee fouann
vacation leave time shall be working days. A libifor these amounts is reported in these amoimthe
governmental funds only if they have matured, f@amaple, as a result of employee resignation aricnegnt.

Regular employees accrue one day per month oflesle and half-time employees accrued one-halfpaay
month; however, none of the accumulated sick legllde paid upon termination of employment.

Memorial Hospital of Converse County operates a {peawt consolidated leave program to compensate
employees for a limited amount of earned but unwsedtion, holiday, and sick leave. Paid Time @ffO)
benefits accrue time that may be used for holidagation, or personal purposes. Extended llinesysefit
(EIB) accrues time to be used for personal illnedscrued PTO and EIB are recorded as expendiiarédse
period they are earned.

Fund Equity

Governmental fund equity is classified as fund beda Fund balance is further classified as nordaige,
restricted, committed, assigned, or unassignedispendable fund balance cannot be spent becaitsefamim
or legal restrictions. Restricted fund balance liragations imposed by creditors, grantors, or todwutors or
by enabling legislation or constitutional provisson Committed fund balance is a limitation impossdthe
County Commission, the highest level of authoritypugh approval of resolutions. Assigned fundabeés
express the intent of the County, as designatethéyCounty Commission, to utilize the funds for cfie
purpose. Unassigned fund balance in the General Futhe net resources in excess of what can dygefdy
classified in one of the above four categories.gdtiee unassigned fund balance in other governrhémtds
represents excess expenditures incurred over toaramrestricted, committed, or assigned to thaspgses.
Proprietary fund equity is classified the samenafié government-wide statements.

When both restricted and unrestricted fund balarazesavailable for use, it is the County’s polioy use
restricted fund balance first, then unrestricteatifbalance. Furthermore, committed fund balanoesealuced
first, followed by assigned amounts, and then ugassl amounts when expenditures are incurred fogrgses
for which amounts in any of those unrestricted fbathnce classifications can be used.

For the government-wide financial statements, wsttjpn are reported as restricted when constragiaised on
net position are either: (1) externally imposedcbgditors (such as debt covenants), grantors, iboirs, or
laws or regulations of other governments or (2)osgd by law through constitutional provisions oal@dimg
legislation.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contéad)

Charity Care

The Memorial Hospital of Converse County acceptpaiients, regardless of their ability to pay. cBels are
maintained for patients who meet certain criteri@ar the Memorial Hospital of Converse County’sritiia
care policy in order to identify and monitor thedéof charity care provided. Qualification forasity care is
based on the patient’s income level and outstandabdities for medical care. Since the Memotdspital of
Converse County does not pursue collection of tyiag charity care amounts, these amount are erddicbm
patient service revenue.

Net Patient Service Revenue

Net patient service revenue is reported at thenastid net realizable amounts from patients, thindyppayors,
and others for services rendered, including eséthattroactive adjustments under reimbursemeneagrpts
with third-party payors. Retroactive adjustments accrued on an estimated basis in the periodetiaged
services are rendered and adjusted in future peradfinal settlements are determined.

Memorial Hospital of Converse County has agreemwittsthird-party payors that provide for paymetughe

Memorial Hospital of Converse County at amountfedént from its established rates.

A summary of the payment arrangements with Meditagas follows:

Inpatient acute care services rendered to Medipangram beneficiaries are paid at prospectively
determined rates per discharge. These rates wa&rding to a patient classification system that is
based on clinical, diagnostic, and other factdrpatient non-acute services, certain medical gthrca
costs related to Medicare beneficiaries are pasgdhan a cost reimbursement methodology. Memorial
Hospital of Converse County is reimbursed for gedinbursable items at a tentative rate with final
settlement determined after submission of annuat ceports by Memorial Hospital of Converse
County and audits thereof by the Medicare fisc#rmediary. Effective May 1, 2002, Memorial
Hospital of Converse County received the designa®a Critical Access Hospital.

Memorial Hospital of Converse County classificatmipatients under the Medicare program and the
appropriateness of their admission are subjechtmd@ependent review by a peer review organization
under contract with Memorial Hospital of Converseu@ty. Memorial Hospital of Converse County’s
Medicare cost reports have been audited by the ddeelifiscal intermediary through June 30, 2013.

Inpatient services rendered to Medical program fieinges are reimbursed under a reimbursement
methodology similar to inpatient Medicare. Outpati Medicaid services are reimbursed under the
lower of usual or customary charge fee structurlere is generally no retroactive settlement at yea
end. For the fiscal year ended June 30, 2015, Mahtdospital of Converse County’s gross patient
service revenue was $73,544,959 which was adjustedontractual discounts of $18,310,602 and
charity care of $684,135 resulting in net patiamviee revenue of $54,550,222.

Accounting Estimates

The preparation of the financial statements reguinenagement to make estimates and assumptioresffiett
the reported amounts of assets and liabilitiesdisclosures of contingent liabilities at the datéhe financial
statements and the reported amounts of revenuesxpetmses/expenditures during the reporting perfxtual
amounts could differ from estimates.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contéad)

Budget

The County Commissioners annually adopt a budgdtagprove the related appropriations for the fuimds
accordance with provisions of the Wyoming Statuteadgets are legally adopted for the Primary Gonamt,
Weed and Pest Control District, Converse County Bad Converse County Library. Annual appropriated
budgets are prepared on a basis of estimated easlipts and cash disbursements and accounts payable
Unexpended and unencumbered budgeted amounts dgdtappropriations lapse at the end of the figeat.
Encumbrances are reappropriated in the ensuing year

The County Commissioners exercise legal spendingra@ioat the department level. Any over-expendisuor
transfers of appropriations must be approved bymthas are all departmental budget amendments.
Management control is exercised at budgetary tama ievels.

The County Commissioners and the governing BoafrttseoComponent Units may also amend the budget aft
it is approved, using the same procedures necessaapprove the original budget. The budgetarya dat
presented in the financial statements reflectsagiy@oved budget. The County Commissioners ametided
budget for the fiscal year ended June 30, 201Bdease expenditures in the following funds andchdepents:

General Fun
County surveyo $ 5,816
County coroner 522
County jail 81,391
$ 87,729
Note 2. Deposits and Investments

Custodial Credit Risk - Deposits

In the case of deposits, this is the risk thathia évent of a bank failure, the County’s deposits/ mot be
returned to it. State statutes require that thenGos deposits in excess of the Federal depositmyrance be
collateralized.

Primary Government

As of June 30, 2015, the County’s bank balance® vidly collateralized with securities held by thkedging
institution’s trust department or agent, in joinstody of the bank and the County.

Component Units

As of June 30, 2015, the bank balances of all then@/’s component units were fully collateralizedthw
securities held by the pledging institution’s trupartment or agent, in joint custody of the bankl the
County’s component units.
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Note 2. Deposits and Investments (Continued)

Investments
As of June 30, 2015, the primary government ofCbanty had the following investments:

Less
Investment Type Fair Value Interest Rate Than 1 1-5 -16 Rating
State Treasurer's
Investment Pools
WYO-STAR $ 407,356 2.41% $ 407,356 $ - $ - Not rated
WGIF 10,163,240 N/A 10,163,240 - - AAAM
Money Market 46,387 46,387
Certificates of Deposit 9,155,727 0.28% - 1% 7,839,036 1,316,691 - N/A
Governmental Securities
FNMA Notes 1,047,230 0.80% - .99% 1,047,230 - - AA+
FHLB 1,099,899 0.90% - 1.49% 1,099,899 - - AA+
FHLMC Note 1,335,300 1.00% - 5.41% 300,510 - 1,034,790 AA+
Total $ 23,255,139 $20,903,658 $1,316,691 $1,034,790

As of June 30, 2015, the component units of thenGoliad the following investments:

Less
Investment Type Fair Value Interest Rate Than 1 1-5 -16 Rating

$8,538,774 N/A

Certificates of Depos $ 9,437,787 .70%-1.859 $ 899,013 $
These investments are reported under the caption investmeriie statement of net position. The Memorial

Hospital of Converse County has certificates of deposit,edisas $12,413 cash reported under the caption current
portion of assets limited as to use.
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Note 2. Deposits and Investments (Continued)

Interest Rate Risk

Interest rate risk is the risk that changes inre@gerates will adversely affect the fair valueaof investment.
The County’s investments are held in external pboteestment accounts with a focus on liquidity.s A
means of limiting its exposure to fair value losaesing from interest rates the County attemptmédich its
investment maturities with its expected cash flaeads. With this investment focus, investmentseapected
to reach maturity with limited gains and losses.

Credit Risk

Generally, credit risk is the risk that an investineill not fulfill its obligation to the holder othe investment.
This is measured by the assignment of a rating bgtenally recognized statistical rating organmat State
law does not allow governments to invest in corftonds, stocks or mutual funds and limits invest® in
commercial paper to short term maturities (not grethan 270 days) and to the top ratings issuedatipnally
recognized statistical rating organizations (Mosdgnd Standard and Poor’s). Obligations of the. U.S
Government and obligations specifically guarantegdhe U.S. Government are backed by the full faitil
credit of the U.S. Government. Amounts held at W@&ie invested in Liquid Asset Series and are rAdm

by Standard and Poor’'s. Under investment agreemeitit WYOSTAR, the County has invested monies at a
fixed contract rate of interest. Because the sicisressentially a written contract, there israting available
for such investments.

Concentration of Credit Risk

The County does not have a formal policy that afid@r or limits an investment in any one issuea &pecified
percentage of the County’s total investments. uxtel30, 2015, the County had 39% of its investménts
Certificates of Deposit of which 80% are held a¢ @ank, 44% in WGIF, and 15% in Government Seeiti
The component units had 100% of their investmen@artificates of Deposit.

Custodial Credit Risk — Investments

For an investment, this is the risk that, in theravof the failure of the counterparty, the Countly not be able
to recover the value of its investments or collteecurities that are in possession of an oufsaity. The
County does not have a formal policy for custodradit risk. The County’s investments in WYOSTAR aot
subject to custodial credit risk since they aredh®} the Treasurer of the State of Wyoming. Thhy ather
significant exposure is for WGIF and securitiedh®} securities brokers or other banks. Manageineligves
the stability and reputation of WGIF and these g&es brokers and banks serve to limit its cusibdredit
risk.
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Note 3. Interfund Balances

Interfund and intra-entity receivables and payahtelune 30, 2015 are as follows:

Receivable Payable

General Fun $ 21,366 $ 49,345
County Roads Fut - 13,473
Special Purpose Tax Fu 47,425 -
Non Major Fund

TANF Gran 1,164 102

Other Grant - 1,164

Best Beginnings 5,871

$ 69,955 $ 69,955

The outstanding balances between funds result yn&ioin the time lag between the dates that (1)rfintel
goods and services are provided or reimbursablerafures occurred, (2) transactions are recordetthe

accounting system, and (3) payments between furelsnade. Operating transfers during the year \asre
follows:

Transfers In Transfers Out
General Fund $ - $ 10,140,976
County Road Fund 10,163,561 -
Non major funds
Other Grants 28,976 -
Impact Assistance 51,561

$ 10,192,537 $ 10,192,537

Transfers were made to (1) move revenues fromuhdsf that statute or budget requires expending,theh

(2) use unrestricted revenues collected in the rgéfiend to finance various programs accountedirfoother
funds in accordance with budgetary restrictions.

Note 4. Beneficial Interest

Converse County Library Foundation transferred $twents to the Wyoming Community Foundation
specifying itself as the beneficiary. The Wyomi@gmmunity Foundation ("WCF") is a Wyoming not-for-
profit organization. WCF established the ConveCzminty Library Endowment fund to account for these
permanently restricted contributions. WCF is regglito make distributions of interest and dividémzbme to

the Converse County Library Foundation and othetrdmutions that might be made in the future fa benefit

of the Converse County Library Foundation annuallfhe Converse County Library Foundation received
distributions of $6,146 during the year ended J8@e2015. In accordance with the professional actiog
standards, the Foundation recorded its beneficisdrést in the WCF fund and recorded as permanently
restricted those contributions received by the W&@FRhe benefit of the Foundation. Converse Couuityary
Foundation's beneficial interest in assets heWGE was $235,248 as of June 30, 2015.
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Note 5. Capital Assets

Primary Government
Capital asset activity for the governmental aagegitfor the year ended June 30, 2015, was as feilow

Transfers Transfers
Beginning and anc Ending
Balance Additions Deletion: Balance

Capital assets, not bei

depreciate
Lanc $ 1,972,748 % - $ 301,789 $ 1,670,959
Construction in progre 7,053,933 20,971,076 4,264,030 23,760,979
Total capital assets, r

being depreciate 9,026,681 20,971,076 4,565,819 25,431,938
Capital assets bei

depreciate
Infrastructur 44,345,026 4,549,328 - 48,894,354
Buildings and buildin

improvement 6,129,932 544,551 47,435 6,627,048
Machinery, equipment, ar

office fixtures 10,154,485 1,625,535 1,230,165 10,549,855
Total capital assets bei

depreciate 60,629,443 6,719,414 1,277,600 66,071,257
Less accumulatt

depreciation fc
Infrastructur 34,882,007 1,791,139 - 36,673,146
Buildings and buildin

improvement 3,795,518 123,333 - 3,918,851
Machinery, equipment, ar

office fixtures 5,912,671 933,784 1,095,173 5,751,282
Total accumulate

depreciatio 44,590,196 2,848,256 1,095,173 46,343,279
Total capital assets, bel

depreciated, ne¢ 16,039,247 3,871,158 182,427 19,727,978

Governmental activities

capital assets, net $ 25,065,928 $ 24,842,234 $4,748,246 $ 45,159,916

Approximately $270,575 of equipment has been aeduinder capital leases. The related amortizaxpense
on these assets in the amount of $16,867 is indludehe depreciation expense. Depreciation expeves
charged to the functions/programs of the primamnyegoment as follows:

Governmental activitie

General governme $ 208,536
Public safet 278,113
Public work: 2,339,048
Health and welfai 3,398
Conservation of natural resour 19,161

Total depreciation expense - governmental acts 2,848,256
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Note 5.

Component Units

Capital Assets (Continued)

Capital asset activity for the Converse County Aitfor the year ended June 30, 2015:

Capital assets, not being depreci.
Lanc
Construction in progre
Total capital assets not bei
depreciate

Capital assets being depreciz
Improvements other than buildir
Buildings, building improvemer

and runway
Machinery, equipme
and office fixture

Total capital assets bei
depreciate

Less accumulated deprecial

Total capital assets, bel
depreciated, ne¢

Capital assets, r

Beginning Transfers ani Transfers ar Ending
Balance Additions Deletion: Balance
$ 2,741,061 $ - $ - $ 2,741,061

191,725 152,775 26,889 317,611
2,932,786 152,775 26,889 3,058,672
14,219,929 - 6,592 14,213,337

516,386 26,889 9,443 533,832

173,972 - 42,219 131,753
14,910,287 26,889 58,254 14,878,922
8,329,247 516,075 58,254 8,787,068
6,581,040 (489,186) - 6,091,854

$ 9,513,826 $ (336,411) $ 26,889 $ 9,150,526

Capital asset activity for the Memaorial Hospital@nverse County for the year ended June 30, :

was as follows

Capital assets, not being depreci
Land and land improvemel
Construction in progre

Total capital assets, not bei
depreciate

Capital assets being deprecie
Improvements other than buildir
Building
Equipmen

Total capital assets bei
depreciated, n
Less accumulated deprecial

Total capital assets, bei
depreciated, ne¢

Capital assets, r

Beginning Transfers ant  Transfers ar Ending

Balance Additions Deletion: Balance
$ 1,112,956 $ - $ - $ 1,112,956
7,498,094 637,261 7,440,598 694,757
8,611,050 637,261 7,440,598 1,807,713
77,469 - - 77,469
24,681,321 7,674,741 - 32,356,062
26,115,366 2,065,200 52,180 28,128,386
50,874,156 9,739,941 52,180 60,561,917
28,016,698 4,409,940 39,440 32,387,198
22,857,458 5,330,001 12,740 28,174,719
$ 31,468,508 $ 5,967,262 $ 7,453,338 $ 29,982,432
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Note 5.

Component Units (Continued)

Capital asset activity for the Converse County Waed Pest Control District for the year en

June 30, 2015, was as follov

Capital Assets (Continued)

Capital assets, not being depreci.

Lanc
Total capital assets, not bei
depreciate

Capital assets being deprecie
Buildings and improvemer

Machinery, equipme
and office fixture

Total capital assets, bel
depreciated, ne¢

Less accumulated deprecial

Total capital assets, bei
depreciated, ne

Capital assets, r

Beginning Transfers ant  Transfers ar Ending
Balance Additions Deletion: Balance
$ 12,000 $ - $ - $ 12,000
12,000 - - 12,000
315,941 4,857 - 320,798
286,473 40,869 30,021 297,321
602,414 45,726 30,021 618,119
281,707 39,053 15,082 305,678
320,707 6,673 14,939 312,441
$ 332,707 5 6,673 $ 14,939 $ 324,441

Capital asset activity for the Converse County afigrfor the year ended June 30, 2015, was as fsf

Capital assets, not being depreci

Lanc
Total capital assets, not bei
depreciate

Capital assets being deprecie

Buildings and building improvemel

Machinery, equipme
and office fixture

Collectior

Total capital asse
being depreciate

Less accumulated deprecial

Total capital assets bei
depreciated, n

Capital assets, r

Beginning Transfers ant  Transfers ar Ending
Balance Additions Deletion: Balance
$ 100,600 $ - $ - $ 100,600

100,600 - - 100,600
621,794 - 234,977 386,817
203,280 30,846 26,195 207,931
334,269 2,138 6,586 329,821
1,159,343 32,984 267,758 924,569
607,717 95,345 177,825 525,237
551,626 (62,361) 89,933 399,332
$ 652,226 $ (62,361) $ 89,933 $ 499,932
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Note 6. Long-term Debt

County

The Wyoming Constitution (Article 1683) limits tlzenount of indebtedness for any County to not mbaa t

two percent of the last general assessment. irhiswas $22,003,370 at June 30, 2015. The Cohatyno

outstanding debt subject to this limitation.

Primary Government

The following is a summary of changes in long-tekabt of the County for the year ended June 30,:2015

Restated
Balance New Debt Debt Balance Due Within
June 30, 2014 Incurred Retired June 30, 2015 One Year
Primary Government
Governmental activities
Property tax repayment $ 135,182 $ - $ 81,205 $ 53,977 $ 35,395
Retainage 367,664 941,844 367,663 941,845 941,844
Capital leases 364,557 - 68,392 296,165 70,580
Incurred but not reported
claims payable 115,000 190,000 115,000 190,000 190,000
Compensated absences 223,169 37,783 - 260,952 9,162
1,205,572 1,169,627 632,260 1,742,939 1,246,981
Net pension liability 2,940,891 750,570 - 3,691,461 -
$ 4,146,463 $ 1,920,197 $ 632,260 $ 5,434,400 $1,246,981
Component Units
Revenue bonds $ 6,545,000 $ - $ 6,545,000 $ - $ -
Net bonds payable 6,545,000 - 6,545,000 - -
Short-term notes 12,413 - - 12,413 12,413
Notes payable 5,012,787 8,500,000 5,012,787 8,500,000 882,525
Capital leases 1,320,534 - 257,307 1,063,227 268,196
Compensated absences 1,465,387 205,900 88,531 1,582,756 198,466
14,356,121 8,705,900 11,903,625 11,158,396 1,361,600
Net pension liability 343,247 283,861 - 627,108 -
$ 14,699,368 $ 8,989,761 $ 11,903,625 $ 11,785,504 $1,361,600

Property tax repayment, retainage, compensatechedseand incurred but not reported claims ardlitiab of
the primary government are generally liquidatedHsygeneral fund.

Property tax repayment

A Notice of Valuation Change (NOVC) is issued bg epartment of Revenue in response to amendeathsetu
by a taxpayer or an audit conducted by the Wyonidegartment of Audit. When an NOVC is received by
Converse County, the County is obligated to refiaxes to the taxpayer. The County Commissionaretect

to repay the taxpayer in equal installments overstibsequent five years.

48



CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
June 30, 2015

Note 6. Long-term Debt (Continued)

Property tax repayment (Continued)

When each refund is paid, an amount is withhelthfedl taxing entities representing their portiorttod refund,
based on the portion they received when the taxanigially paid. Generally, the County’s portienl12% of
the total tax payment.

As of June 30, 2015, the County was required tolqaek $449,809 in property taxes over the nexysacs due
to Notice of Valuation Changes. The impact onGoeinty General Fund is approximately 12% of thtltr
$53,977.

Year Ending June 30,

2016 $ 35,395
2017 11,859
2018 6,156
201¢ 567

$ 53,977

Capital leases

$225,640 motor grader lease/purchase obligatiteddaugust 2011 due in six
annual installments of 41,929 with an interest odt8.2%
serviced by the General fund and collateralizethieygrader. $ 155,112

$205,323 motor grader lease/purchase obligatiteddaeptember 2011 due in six
annual installments of $38,129 with an interest Et3.2%
serviced by the General fund and collateralizethieygrader. 141,053

$ 296,165

Future minimum lease payments under capital letsgsther with the present value of net minimum deas
payments as of June 30, 2015 are as follows:

Year Ending June 30,

201¢ $ 80,057
2017 80,057
201¢ 80,058
201¢ 80,059
Total minimum lease payments 320,231
Less: amount representing interest 24,066
Present value of minimum lease payments $ 296,165
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Note 6. Long-term Debt (Continued)
Component Units

Long-Term Debt Memorial Hospital of Converse County

On November 1, 2000 Memorial Hospital of Conversmi@y issued $6,810,000 in Revenue Bonds, Series
2000 with an average interest of 7.35%. The pwmdshe bond issuance was to construct an additiche
hospital facility. On October 27, 2008, bonds vétpar value of $4,900,000 were refunded with prdsdrom

the Memorial Hospital of Converse County’s Serievéhue Bonds. The remaining bonds were due atrityatu
or through mandatory sinking fund redemption regmients in annual installments of $130,000 to $1015,0
through June 30, 2013. The interest rate on theaireng bonds was 6.50%. The revenue bonds were
collateralized by revenue of Memorial Hospital @r®@erse County established by the trust indenture.

On October 27, 2005, Memorial Hospital of Convetsrinty issued $6,135,000 in revenue bonds to agvanc
refund $4,990,000 in outstanding bonds. The bandgeds were used to partially refund Memorial Htaspf
Converse County’s outstanding Revenue Bonds, S@088. The remaining bonds are due at maturity or
through mandatory sinking fund redemption requiret®ein annual installments of $80,000 to $495,000
through June 30, 2026. Interest rates range frdi% to 5.50%. The revenue bonds are collatechlize
revenue of Memorial Hospital of Converse Countyaleshed by the trust indenture. These bonds were
advanced refunded and paid off during June 30, 2015

On June 5, 2008, Memorial Hospital of Converse @pussued $2,320,000 in Subordinate Lien Hospital
Revenue Bond, Series 2008. The bond was purclgsgd@&DA Rural Development. The bond proceedsare t
be used for remodeling and improvements of theecdirfacility. The bonds are due at maturity omotigh
mandatory sinking fund redemption requirementsrinual installments of $70,000 to $175,000 througieJ
30, 2028. The interest on the bonds is 4.75%. r€kenue bonds are collateralized by revenue of dfiin
Hospital of Converse County established by thet ingenture. These bonds were advance refundegaidd
off during June 30, 2015.

Advance Refunding — In 2015, Memorial Hospital odr@erse County refunded $6,545,000 of Memorial
Hospital of Converse County Revenue Bonds. Thendgd bonds are not included in the Hospital's
outstanding debt since the Hospital has in-substaatsfied its obligation through advance fundiddthough

the advanced refunding resulted in recognitionrofecounting loss of $455,014, the Hospital wilagnize a
net present value savings of $499,808. The lobgiisg amortized over the life of the note payaldimg the
effective interest method. The Hospital borrowé)5$0,000 in order to complete construction of tiesv
medical office building and performed the notedurefing of bonds. The note payable requires annual
payments of $1,000,000 with interest at 2.85% aradures on July 1, 2014. The Hospital has pledged
$8,500,000 in certificates of deposit as collaterathe notes payable.
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Note 6. Long-term Debt (Continued)
Component Units (Continued)

Long-Term Debt Memorial Hospital of Converse County (Gimued)

Note payment requirements to maturity for the yeading June 30, are as follows:

Year ending June 30, Principal Interest Total
2016 $ 882,525 $ 117,475 $ 1,000,000
2017 782,307 217,693 1,000,000
2018 805,198 194,802 1,000,000
2019 828,146 171,854 1,000,000
2020 851,748 148,252 1,000,000
2021-2025 4,350,076 363,436 4,713,512

$ 8,500,000 $ 1,213512 $ 9,713,512

Periodically, Memorial Hospital of Converse Coulrignsfers patient receivables to a financial in§th on a
short-term note.

Memorial Hospital of Converse County leases cergupment under capital leases, of which someigedior
the purchase of leased equipment for nominal anscatrthe end of the lease term. The average #tteae on
the leases is 4.56%. The cost of equipment uralgitat leases included in the Memorial HospitaCoinverse
County’s capital assets is $1,351,013 with $328j828cumulated depreciation.

The following is a schedule by years of minimunufetlease payments under capital leases togethiertve
present value of the net minimum lease payment$ &gne 30, 2015:

Year Ending June 30,

2016 $ 294,957
2017 294,957
2018 294,957
2019 245,799
Total minimum lease payments 1,130,670
Less: amount representing interest 74,121
Present value of minimum lease paym $ 1,056,549
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Note 6. Long-term Debt (Continued)

Component Units (Continued)

Capital leases of the County Library

$12,175 copier lease/purchase obligation dated2lyt, due in monthly

installments of $270 through July 2016, at an iredut

rate of 11.94%, serviced by the County library aalliateralized by the equipment. $ 3,283

$12,594 copier lease/purchase obligation dated2luyt, due in monthly
installments of $280 through July 2016, at an iregut
rate of 11.94%, serviced by the County library aalfateralized by the equipment. 3,396

$ 6,679
Future minimum lease payments under capital letsgsther with the present value of net minimum deas

payments as of June 30, 2015 are as follows:
Year Ending June 3

201¢ 6,602
2017 551
Total minimum lease payme! 7,153
Less: amount representing inte 474
Present value of minimum lease paym $ 6,679

Operating Leases

Memorial Hospital of Converse County has variousnthly leases where they are not required to make
minimum future rental payments. Total rental exgeefor the fiscal year ended June 30, 2015, wd981448.

Note 7. Defined Benefit and Contribution Pension Plans

Defined Benefit Plan

Beginning July 1, 2011, all employees of the Gen@munty were eligible to participate in the Wyoigin
Retirement System. The Converse County Librargi$the Converse County Weed and Pest Control BEXistri
full-time employees also participate in the WyomRetirement System. The Converse County AirporBo
employees will begin participating in the WyomingtiRement System effective June 30, 2015. The Wiygm
Retirement System is a cost-sharing multiple engri@ublic employee retirement system. The Planiges
retirement benefits at age 60 with early retirenaptions available. The Plan also provides diggkahd death
benefits. Benefits are established by State statlihe System issues a publicly available findnejport that
includes financial statements and required supphang information for each plan. The report may be
obtained from Wyoming Retirement System websitattgt//retirement.state.wy.us.
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Pension Plans
All eligible County employees are covered underftli®wing retirement plans:

Public Employees’ Pension Plan

The County participates in the Public Employeesidten Plan ("PEPP"), a statewide cost-sharing pieki
employer public employee retirement system adnerest by the State of Wyoming Retirement System @&oar
Substantially all Board full-time employees arayitlie to participate. The PEPP provides retireméisgability
and death benefits according to predetermined flasnuBenefits are established by Title 9, Chaptef the
Wyoming Statutes.

PEPP members are required to contribute 8.25%eif #nnual covered salary and the Board is requwed
contribute 7.62% of the annual covered payrollgitkation enacted in 1979 allows the employer tp gray or
all of the employees’ contribution in addition teetmatching contribution. The County currently $ap0% of
the required contribution. Contribution rates sstablished by Title 9, Chapter 3 of the Wyomingt@&ts. The
County’s contributions to the PEPP for the yeadeenJune 30, 2015, 2014 and 2013 were $536,602, %30
and $456,470, equal to the required contributiongéch year.

The County’'s component units, Weed and Pest and.itirary currently pay all of the required emploigee
contribution. The Weed and Pest contributionsE®P for the years ended June 30, 2015, 2014, d@R®i\Wére
$25,505, $22,264, $20,453, equal to the requiratribaitions for the year. The Library’s contribuieto PEPP

for the years ended June 30, 2015, 2014, and 248 %71,078, $66,696, $3,539 equal to the required
contributions for the year.

July 1, 2015, the employer contribution rate wiltiease by 0.75% from 7.62% to 8.37%. During theaf
year ended June 30, 2015, the County Airport b@gmoroved enrollment of all permanent County Airport
employees in the Wyoming Retirement System’s PHRP gffective July 1, 2015.

Law Enforcement Pension Plan

The County also participates in the Law Enforcent&msion Plan. Law Enforcement Pension Plan meinber
are required to contribute 8.60% of their annualeced salary and the County is required to conteil®i60%

of the annual covered payroll. Legislation enadredl 979 allows the employer to pay any or all loé t
employees’ contribution in addition to the matchicwntributions. The county currently pays 100%itlod
required contribution. Contribution rates are lelished by Title 9, Chapter 3 of the Wyoming Statut The
County’s contributions to the Law Enforcement Pend?lan for the years ended June 30, 2015, 20842613
were $357,763, $366,746, $357,375, equal to thanedtjcontributions for each year.

Pension Plan Fiduciary Net Position

The Wyoming Retirement System issues a publiclylabie financial report which includes audited il
statements and required supplementary informatwwnefich plan. Detailed information about the pmmsi
plans’ fiduciary net position is available in seqtaty issued Wyoming Retirement System financipbre The
report may be obtained from the Wyoming Retiren&ydtem website dtttp://retirement.state.wy.us
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Pension Liabilities, Pension Expense, and Deferrgdutflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2015, the County reported a total litgbof $3,691,461 for its proportionate share bé tnet
pension liability. The County’s component unitsbitary and Weed and Pest reported: $467,216 and 8159
respectively, for their proportionate share onrtbepension liability. The net pension liabilityagsmeasured as
of December 31, 2014, and the total pension lighilsed to calculate the net pension liability wiatermined
by an actuarial valuation January 1, 2014. The Gdsiproportion of the net pension liability wassiea on a
projection of the Board's long-term share of cdnmitions to the pension plans relative to the ptejbc
contributions of all participating governmental iges, actuarially determined. At December 31, £0the
County’s liability as well as their proportion aimtrease from its proportion measured at Decembe@13
was as follows for each plan in which the Boardipipates:

Pensiol Increas
liability at Proportion ¢ (decrease) fro
December 31, 20: December 31, 20. December 31, 20:
County
Public Employees' Pension P $ 3,285,484 0.186178840¢ 0.008732257¢
County - Sherif
Law Enforcement Pension P $ 405,977 1.377891923¢ 0.047106869¢
Library
Public Employees' Pension P $ 467,213 0.026475595¢ 0.012595299¢
Weed and Pe
Public Employees' Pension Plan $ 159,895 0.009060781% 0.000364972%

For the year ended June 30, 2015, the County andoinponent units the Library and the Weed and Pest
recognized pension expense of $1,175,673, $288 85048, respectively. At June 30, 2015, the Gpunt
reported deferred outflows of resources and dedenmiébows of resources related to pensions fromftiiewing
sources:

Component Units

Weed
County Library and Pe¢
Net difference between projected ¢
actual earnings on pension plan investn $ 429,716 $ 38307 $ 17,549
Contributions subsequent
the measurement d: 423,08 34,86¢ 12,83¢
Total $ 852,800 $ 73,173 % 30,383
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Pension Liabilities, Pension Expense, and Deferrgdutflows of Resources and Deferred Inflows of
Resources Related to Pensions (Continued)

The County and its component units Library and Waed Pest reported $423,084, $34,866, and $12,834,
respectively, as deferred outflows of resourcesteel to pensions resulting from County contribugion
subsequent to the measurement date will be recegdjrig a reduction of the net pension liabilityhe year
ended June 30, 2016. Other amounts reported asrekfoutflows or resources and deferred inflows of
resources related to pensions will be recognizgaéision expense as follows:

Component Unit

Weed
County Library and Pes
Year ended June
201¢ $ 107,429 % 9577 % 4,387
2017 107,42 9,57 4,387
201¢ 107,42 9,57 4,38
201¢ 107,42 9,57¢ 4,38¢

$ 429716 $ 38307 $ 17,549

Actuarial Assumptions

The total pension liability in the December 31, 20heasurement date was determined using the folpwi
actuarial assumptions, applied to all periods idetlin the measurement:

Actuarial Assumptions and Methc

Valuation Dat 1/1/2014
Actuarial cost methc Individual Entry Age Normal
Amortization metho Level percent or level dollar open
Remaining amortization peri 30 years
Asset valuation methi 5-year
Actuarial assumption

Investment rate of retu 7.75%

Projected salary increases (inclus 4.25% to 8.00%

Assumed inflation ra 3.25%

Mortality RP-2000 Combined Mortality Table, fully generatibna

projected with Scale BB

The current actuarial assumptions and methods usd¢de January 1, 2014 valuation were based upon an
experience study that covered a five-year periaingnDecember 31, 2011. Differences between assomnsp
and actual experience since the prior valuationi@deatified as actuarial gains and losses. Thesesgand
losses impact the unfunded actuarial liability aoture funding requirements determined in subsequen
valuations.

The long term expected rate of return on pensi@m phvestments was determined using a buildingkbloc
method in which best-estimate ranges of expectiddueal rates of return (expected returns, nggenision
plan investment expense and inflation) are develdpeeach major asset class.
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Pension Liabilities, Pension Expense, and Deferrgdutflows of Resources and Deferred Inflows of
Resources Related to Pensions

These ranges are combined to produce the long¢&pacted rate of return by weighting the expectedré
real rates of return by the target asset allocgiEmeentage and adding expected inflation.

For each major asset class that is included imp#resion plans’ target allocation as of JanuaryOlL42 these
best estimates are summarized in the followinggtabl

Long-Tern

Expectec

Target Real Rat

Asset Clas Allocation of Returt
Casl 2.50% 0.50%
Fixed incom 15.00% 0.98%
Equity 55.00% 6.66%
Marketable alternativi 15.50% 4.19%
Private marke 12.00% 7.13%

Total 100.00Y%

Discount Rate

The discount rate used to measure the total pefialaility was 7.75 percent. The projection of ledleows used
to determine the discount rate assumed that emplogetributions will be made at the current conttidn rate
and that contributions for participating governnaéngntities will be made at contractually requinedes,
actuarially determined. Based on those assumptibaspension plan’s fiduciary net position wasjgcted to
be available to make all projected future benedifments of current active and inactive employeBserefore,
the long-term expected rate of return on pensian plvestments was applied to all periods of ptegbenefit
payments to determine the total pension liability.

Sensitivity of the Board’s Proportionate Share dfet Net Pension Liability to Changes in the DiscouRate

The following table presents the Board's propouwi@nshare of the net pension liability calculatsthg the
discount rate of 7.75 percent, as well as whaBih@d’'s proportionate share of the net pensiorilifiatvould
be if it were calculated using a discount rate that-percentage-point lower (6.75 percent) or te@etage-
point higher (8.75 percent) than the current rate.

Current
1% Decreas Discount Ratt 1% Increas
Pension Pla (6.75)% (7.75)% (8.75)%

Public Employees' Pension P $ 5,134,214  $ 3,285,484  $ 1,732,976
Law Enforcement Pension P 1,417,54 405,97 (428,804)
Component Unit

Library 730,11. 467,21. 246,43t

Weed and Pe 249,86 159,89! 84,33¢

Payables to the pension plan At June 30, 2015, the County and its componeriis wid not have any
payables to the pension plans.
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Prior Period Adjustment

As part of implementing the requirements of Govegntal Accounting Standards Board Statement No. 68,
Accounting and Financial Reporting for Pensions—amendment of GASB Statement No. &¥d
Governmental Accounting Standards Board Statement 7, Pensions Transition for Contributions Made
Subsequent to the Measurement Date (an amendmeBASB Statement N&8), the Board adjusted its
statements of net position for the portion of tlemgon liability attributable to periods before tymar ended
June 30, 2014. The table below illustrates thesrdedl outflows, net pension liability, and net piosi as
originally stated and restated:

June 30, 201
June 30, 201 Adjustment as restate
County - governmental activiti
Deferred outflow $ - $ 450,875 % 450,875
Net pension liabilit $ - $ 2,940,891 $ 2,940,891
Net positiot $ 78,949,733 (2,490,016) $ 76,459,717
Component Unil
Library
Deferred outflow $ - $ 33,969 % 33,969
Net pension liabilit $ - $ 211,036 % 211,036
Net positiot $ 1,670,124 $ (177,067) $ 1,493,057
Weed and Pe
Deferred outflow $ - $ 11,347 S 11,347
Net pension liabilit $ - $ 132,211 $ 132,211
Net positiot $ 3,271,497 % (120,864) $ 3,150,633

Retirement Plan — Memorial Hospital of Converse County

Memorial Hospital of Converse County establishguiadit sharing plan for its employees with an efifex date
of January 1, 2009. The Memorial Hospital of CaseeCounty (Plan) is administered by the Boardrokiees
who has executed a trust agreement with a finariogtitution to hold, manage, invest, and distrébut
contributions in accordance with the provisiongha Plan. The Plan is available to eligible empks/who
have completed one year of service and attain ageA2year of service is any plan year in whicheanmployee
completes 1,872 hours of service. Contributiongh® Plan on behalf of the participants are an arnou
determined by management of Memorial Hospital ofiv@ese County from time to time. Participant waist
in contributions made by Memorial Hospital of Corsge County according to a vesting schedule. Raaits
will vest fully and will have a non-forfeitable erest in the balance of the participant’'s accountli
contributions that are not uniform as a percentafgjeompensation for the different classes of empsy
specified in the Plan.

All years of service beginning January 1, 2009 Ist@int toward years of vesting. In addition epelticipant
shall receive one year of service for each two yedrservice completed before January 1, 2009,oup t
maximum of 6 years of service credited toward westi Also, a participant shall be 100% vested ugeath,
disability or upon a reduction in force as detemdimy Memorial Hospital of Converse County. ThanRiloes
not issue a separate stand-alone financial repdemorial Hospital of Converse County accrued $4G3,® be
contributed to the Plan no later thad"Iy of the 18 calendar month following the end of Memorial Haabi
of Converse County’s fiscal year. The accruallieen included in the accrued expenses on the satehnet
position.

57



CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
June 30, 2015

Note 8. Deferred Compensation Plans

Memorial Hospital of Converse County offers its éogpes a deferred compensation plan that is streattin
accordance with the provisions of Internal ReveQaele Section 457. The employee contribution cannot

exceed $17,500 per participant, and $23,000 fols8ger older.

Weed and Pest Control District also offers its eapeés a deferred compensation plan under the jwogief
Internal Revenue Code Section 457. Employees hgéble to participate upon start of employment.
Participants can make pre-tax or after-tax contidms up to limits set by the IRS at their disaatiand are
always 100% vested in their account. Weed and @astrol District can match employee contributiatsheir
discretion. No employer matching contributions everade in 2015.

Note 9. County Fund Balance

The County’s general fund assigned fund balancsistenof the following amounts:
Building/maintenance reserve $ 13,654,725
Equipment reserve 3,304,871
Salary reserve 1,514,126
Loans reserve 83,812

$ 18,557,534

Note 10. Commitments and Contingencies

In the normal course of business, various lawsiritdaims are brought against the County. It ispussible to
determine the ultimate disposition of these mat#rthis time; however, the County Attorney and @Gaunty
Commissioners are of the opinion that these matterdd not have a material adverse effect on tkalte of
operations, financial condition, or cash flowsioé County.

The County has contracts with architect, enginaedscontractors for the projects funded by theigpparpose

tax revenues for design and construction of thedglasuand Glenrock library locations, the Douglasas of
Eastern Wyoming Community College, and for the Lowevel public safety site. As of June 30, 201t t
County had approximately $18,000,000 in constractio progress and $9,500,000 in remaining contract
commitments related to these projects. In addit@s of June 30, 2015, the County had approximately
$5,800,000 in construction in progress relatecet@gal road construction projects and $3,000,00@nmaining

contract commitments related to those projects.

The County Airport is in the process of reconsinuctand rehabilitation of the portions of the GArdp and
northerly Apron Edge Taxiway. The County Airpogshapproximately $2,040,000 in signed contracting

to this project. Funding of this project is antiied to include a combination of state and fedgaatts as well
as the County Airport’s tax and other revenues.

County Hospital has a pending claim filed agaihst€ounty Hospital by the family of a non-compligatient
who was found in his room having fallen out of kmul deceased. The claim has been turned oveeto th
insurance carrier. The amount of damages if amypdeterminable at this time, but is not anticigateexceed

insurance coverage.
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Note 11. Risk Management Programs

The County is exposed to various risks of losstedldo torts; theft of, damage to, and destructbmassets;
error and omissions; injuries to employees; andraatisasters. As a result of these and othks,rthe County
participates in the Local Government Liability P@bGLP) which is a public entity risk pool. LGLRqvides
liability coverage for claims subject to the Wyomi@overnmental Claims Act (W.S. 1-39-101) up to260
per claimant but not more than $500,000 per ocoogeand $1,500,000 per occurrence for federal abhafe
state claims. The coverage limit is $1,000,000qoeurrence for all members combined of the LGISR gool
including various additional sub-limits. Claimsvanot exceeded coverage amounts in any of theHee
years. Premiums paid to LGLP by the County totalgproximately $58,273.

The County’s component units the Converse Countgd\@nd Pest Control District and the County Airport
Board also participate in LGLP.

In addition, the County purchases commercial instgato cover its property and automobile liability.
Premiums paid for this coverage by the County éatalpproximately $50,467.

The County also participates in two other statenspred, risk management programs under the Workers’
Compensation Act and Unemployment Compensation Act.

Wyoming Statute §827-14-101 created the Wyoming \WiwkCompensation Act which is administered as an
enterprise fund by the State of Wyoming. All enyelis within the State of Wyoming are participantshis
plan with only a few exceptions. This Act provides the payment of benefits to employees for jelated
injuries and diseases through the Workers' Compiensiund. This Act provides general protecticonirsuits
filed by employees against the County. The Coumgkes monthly payments to the Department of
Employment, State of Wyoming. This amount is basedsalaries and is a split rate between hazardods
non-hazardous positions. The amount paid by thentyao the State for Workers' Compensation dufiscal
year 2015 was approximately $116,000.

Wyoming Statute 827-3-101 created the Wyoming Urleympent Compensation Act. This Act requires the
County to pay the cost of actual claims incurr€hanges in the balances of claims liabilities dyfiacal years
2015 and 2014 were as follows for the County’s ipigdtion in the Unemployment Compensation Act
Program.

201¢ 2014
Unpaid claims, beginning of ye $ - $ -
Claims incurre 26,259 33,046
Claims pait (26,259) (33,046)
Unpaid claims, end of ye $ - $ -

The County also provides its employees’ health daeefits through a self-insured program for prinar
government and component unit employees excludirgndtial Hospital of Converse County. Under this
program, the County is insured under a stop-lo$isypfor individual claims exceeding $45,000 peaye The
maximum specific reimbursement per person is $1(@&Dper policy period.

Premiums paid for stop-loss insurance were apprabaly $235,000. Estimated medical claims are ¢ailed
by the plan administrator based on past histoeggkrience and current economic events. Claimsisually
paid within one year of submission.
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Note 11. Risk Management Programs (Continued)

Changes in the County's health care risk managekhadility during the years ended June 30, 2015 2044
are as follows:

2015 2014
Health care risk management liability, beginning of $ 115,000 $ 180,000
Claims incurre 841,011 944,729
Claims pait (766,011) (1,009,729)
Health care risk management liability, end of $ 190,000 $ 115,000

Insurance settlements during the last three figeaits have not exceeded the County's insuranceagmie

There has been no significant change in insuraoeerage or the County's risk management programagiu
the year ended June 30, 2015.

Memorial Hospital of Converse County provided itapdoyees’ health care benefits through a self-iedur
program administered by Meritain Health. During fliscal year ended June 30, 2015, the total claints
administrative fees were $3,023,265 and the estimigincurred but not reported claims was $259,150.

Memorial Hospital of Converse County is insured dyclaim made policy for the purpose of providing
professional and patient care liability insuran@aims may be asserted against Memorial Hospit&@lomverse
County arising from services provided to patientslemorial Hospital of Converse County is unable to
determine the ultimate cost of the resolution athspotential claims and accordingly has not accraeg
amounts which would occur should the insurancecpaibt cover the claim, or should a claim exceedpblicy
limits. The insurance company will notify Memoridbspital of Converse County in the event that isild
happen and at this time, no such notification reenlmade. Settled claims resulting from theses tslve not
exceeded commercial insurance coverage in anyegfdbt three years.

Memorial Hospital of Converse County is exposedddous risks of loss from torts; theft of, damageand
destruction of assets; business interruption; erard omissions; employee injuries; and naturshstiss.
Commercial insurance coverage is purchased fomslarising from such matters. In addition, Mermloria
Hospital of Converse County is a County hospital accordingly, Wyoming Statutes place a cap orathard

of damages in lawsuits filed against Wyoming muypatientities.

Note 12. Related Party Transactions

The County invests in WGIF where the County Treasig a board member. The treasurer does notvescei
compensation for being a WGIF board member.

The Airport's manager is the owner of a companycalvhHeases hangar and office space from the Converse
County Airport Board. Total rent received for §@ar ended June 30, 2015 amounted to approximdbebpO.

Memorial Hospital of Converse County is a 40% owiteiBig County Rehabilitation LLC. Big Country
Rehabilitation leases space from Memorial HosmfaConverse County for approximately $42,874 parye
The lease runs from March 1, 2011 through March2@16 and is renewed automatically for one year
increments until it is cancelled.

During the year ended June 30, 2015, Memorial Halkpf Converse County paid Big County Rehabildati
LLC approximately $376,379 for professional sersicendered. Included in accounts payable is $29(62
services performed in June 2015. Big Country Riitetiopn LLC paid the Hospital $9,000 in managermen
fees.
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Note 13. Deficit Fund Balances

The County’s Other Grants, HAHR, and WIC funds Hdaficit fund balances at June 30, 2015. As of Bhe
2015, the County did not transfer funds to thesml$uto resolve the negative balances. The Couititynake
transfers in the future to resolve these deficits.

Note 14. Accounting Standards Issued, But Not Implemented

As of June 30, 2015, the Governmental Accountiran&irds Board had issued the following standardshwh
the County will implement in its next fiscal year.

GASB Statement No. 7ZEair Value Measurement and Applicatiotkefines fair value and describes how fair
value should be measured, what assets and liabilhould be measured at fair value, and whatnrfton
about fair value should be disclosed in the naighlé financial statements.

Management has not concluded its assessment efftd of implementing the above guidance.

Note 15. Subsequent Events

In September 2015, the County approved a granteagst with the State of Wyoming, State Loan and
Investment Board for Countywide Consensus Projeitt Dispatch/Justice Center for $1,287,223.

In October 2015, the County approved an agreemdht the Wyoming Department of Transportation for
construction on Brownfield Road and Robin Lane$§b443,100.

In January 2016, the County approved an agreemémtHedquist Construction for construction on l&iRoad
for $4,141,926.
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SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS) - GENERAL FUND
Year Ended June 30, 2015

See accompanying note to required supplementaoyniaition

Variance witl
Final Budge
Budget Amounts Positive
Original Final Actual (Negative
Revenue
Tax - propert $14,634,938 $14,634,938 $ 15,112,114 $ 477,176
Tax - othe 10,610,958 10,610,958 14,765,630 4,154,672
Intergovernmental revent 779,500 779,500 579,516 (199,984)
Charges for servic 422,350 422,350 906,941 484,591
Investment incon 74,000 74,000 97,710 23,710
Economic developme 9,977 9,977 4,224 (5,753)
Miscellaneous revenu 3,019,000 3,019,000 1,153,778 (1,865,222)
Total revenue 29,550,723 29,550,723 32,619,913 3,069,190
Expenditure
Curren
County Commissione 372,027 372,027 316,587 55,440
County Cler! 561,304 561,304 499,558 61,746
County Treasurt 512,453 512,453 503,486 8,967
County Assess 872,160 872,160 795,116 77,044
County Sherif 2,566,297 2,566,297 2,504,667 61,630
County Attorne' 1,086,114 1,086,114 1,044,063 42,051
Courthous 577,877 577,877 518,734 59,143
Surveyo 25,000 30,816 30,816 -
Corone 63,698 64,220 64,219 1
Conservation of natural resour 139,297 139,297 127,623 11,674
Clerk of District Coul 450,744 450,744 441,624 9,120
IT 102,568 102,568 91,916 10,652
County jai 1,764,921 1,846,312 1,846,311 1
Road and bridc 4,041,166 4,041,166 3,869,867 171,299
Election: 257,935 257,935 173,773 84,162
Emergency managem 184,347 184,347 172,916 11,431
Special projec 55,542 55,542 48,811 6,731
Total County departmer 13,633,450 13,721,179 13,050,087 671,092
(Continued



CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES INUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS) - GENERAL FUNOCONTINUED)

General accounts
Depreciation reser
Community ai
Fire suppressic
Building and maintenance rese
Economic developme
Equipment reserv

Total expenditure

Excess of revenu
over expenditure

Other financing ust
Transfers ol

Total other financing us
Net change in fund balar

Fund balance, beginning of y

Fund balance, end of ys

Year Ended June 30, 2015

Variance witl
Final Budge

Budget Amounts Positive

Original Final Actual (Negative
$ 15,642,679 $ 15,642,679 $ 15,329,460 $ 313,219
1,686,891 1,686,891 1,385,929 300,962
594,500 594,500 495,660 98,840

1,276,571 1,276,571 1,276,571 -
8,995,770 8,995,770 1,107,426 7,888,344
230,000 230,000 - 230,000
2,350,000 2,350,000 - 2,350,000
45,409,861 45,497,590 32,645,133 12,852,457
(15,859,138) (15,946,867) (25,220) 15,921,647
4,345,770 4,345,770 4,563,152 217,382
4,345,770 4,345,770 4,563,152 217,382
(11,513,368) (11,601,097) 4,537,932 $ 16,139,029

29,615,615 29,615,615 29,615,615

$ 18,102,247 $ 18,014,518 $ 34,153,547

See accompanying note to required supplementaoyniaition
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SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
SPECIAL PURPOSE TAX FUND
Year Ended June 30, 2015

Variance with

Final Budge
Budget Amounts (Positive
Original Final Actual Negative
Revenue
Taxe: $ 12,000,000 $ 12,000,000 $ 16,226,712 $ 4,226,712
Investment incon - - 6,492 6,492

12,000,000 12,000,000 16,233,204 4,233,204

Expenditure

Curren
General governme 27,860,131 27,860,131 11,375,438 16,484,693
Total expenditure 27,860,131 27,860,131 11,375,438 16,484,693
Excess of revenu
over expenditure (15,860,131)  (15,860,131) 4,857,766 $ 20,717,897
Fund balance, beginning of y 9,151,494 9,151,494 9,151,494
Fund balance, end of ye $ (6,708,637) $ (6,708,637) $ 14,009,260

See accompanying note to required supplementaoyniaition



CONVERSE COUNTY, WYOMING

NOTE TO REQUIRED SUPPLEMENTARY INFORMATION
June 30, 2015

Note 1. Basis of Budgeting

The County’s budgets and related appropriationpegeared on a basis of cash receipts and castrsishents
whereas the County’s financial statements are peepa accordance with generally accepted accogntin
principles (GAAP). The budgetary presentationetiéghces relate to the variance in classificatiorcestain
revenues and expenses. The adjustments necegsseoyvert GAAP basis revenues and expenditurefeof t
general fund are as follows:

Adjustments Non-GAAF
to Budgetary Presentatic Budgetar
GAAP Basi Basis Difference: Basi
Revenue

Taxe: $ 29,401,199 $ (120,953) $ (29,280,246) % -
Tax - propert - - 15,112,114 15,112,114
Tax - othe - - 14,765,630 14,765,630
Licenses and perm 862,808 25,718 (888,526) -
Intergovernment; 2,048,750 (1,469,234) 579,516
Charges for servic 5,000 - 901,941 906,941
Investment incorr 134,514 (40,779) 3,975 97,710
Economic Developme - 4,224 4,224
Miscellaneous revenu 24,693 7,696 1,121,389 1,153,778

$ 32,476,964 $ (128,318)  $ 271,267 $ 32,619,913

Expenditure

General governme $ 8,814,679 $ 141,858 $ (8,956,537) $ -

Public safet 4,507,593 (23,354) (4,484,239) -

Public work: 3,757,882 (110,867) (3,647,015) -

Health, welfare and recreati - - - -

Conservation of natural resour 120,262 (6,039) (114,223) -

Economic developme - - - -

Debt service - princip 68,392 (66,406) (1,986) -

Debt service - intere 11,666 (13,652) 1,986 -

Capital outla: 1,394,428 (1,025) (1,393,403) -

County Commissione - - 316,587 316,587
County Clerl - - 499,558 499,558
County Treasurt - - 503,486 503,486
County Assessi - - 795,116 795,116
County Sherif - - 2,504,667 2,504,667
County Attorne' - - 1,044,063 1,044,063
Courthous - - 518,734 518,734
Surveyo - - 30,816 30,816
Corone - 64,219 64,219
Conservation of natural resour - - 127,623 127,623
Clerk of District Cour - - 441,624 441,624
IT - - 91,916 91,916
County jai - - 1,846,311 1,846,311
Road and bridc - - 3,869,867 3,869,867
Election: - - 173,773 173,773
Emergency managem - - 172,916 172,916
Special projec - - 48,811 48,811
General accour - - 15,329,460 15,329,460
Depreciation resen - - 1,385,929 1,385,929
Community ai - - 495,660 495,660
Fire suppressic - - 1,276,571 1,276,571
Building and maintenance rese - 1,107,426 1,107,426

$ 18,674,902 $ (79,485) $ 14,049,716 $ 32,645,133
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CONVERSE COUNTY, WYOMING

NOTE TO REQUIRED SUPPLEMENTARY INFORMATION
June 30, 2015

Note 1. Basis of Budgeting (Continued)

The general fund consists of the County’s genenatlf as well as the building maintenance reserud,fthe
equipment reserve fund, the salary reserve furedetonomic development fund, payroll clearing fuadd a
treasurer clearing fund.

The adjustments necessary to convert GAAP basentms and expenditures of the special purposeitakére
as follows:

Adjustments Non-GAAF
to Budgetary Presentatic Budgetar
GAAP Basi: Basis Difference: Basis
Revenue
Taxe! $ 15,532,362 $ (176,089) % 870,439 $ 16,226,712
Investment incorr 20,791 (2,605) (11,694) 6,492

$ 15,553,153 $ (178,694) $ 858,745 $ 16,233,204

Expenditure
Capital outla $ 11,134,691 $ (413,792)  $ 654,539 $ 11,375,438
$ 11,134,691 $ (413,792) % 654,539 $ 11,375,438

Remainder of this page is intentionally left blank
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CONVERSE COUNTY

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND REATED RATIOS
Last 10 Fiscal Years

(Unaudited)
201t 201« 201:
Public Employees Pension Plan - Coun
Proportion of the net pension liabil 0.186178840¢ * *
Proportionate share of the net pension liat $ 3,285,484 * *
Covered-employee payr 3,182,56 * *
Proportionate share of the net pension liat
as a percentage of its covered-employee p:i 103.23% * *
Plan fiduciary net position as a percen
of the total pension liabili 79.08Y * *
Law Enforcement Pension Plan - Count
Proportion of the net pension liabil 1.377891923¢ * *
Proportionate share of the net pension liat $ 405,977 * *
Covered-employee payr 2,155,271 * *
Proportionate share of the net pension liat
as a percentage of its covered-employee p: 19.94% * *
Plan fiduciary net position as a percen
of the total pension liabili 94.76% * *
Public Employees Pension Plan - Component Un
Library
Proportion of the net pension liabil 0.026475595¢ * *
Proportionate share of the net pension liat $ 467,213 * *
Covered-employee payr 452,57 * *
Proportionate share of the net pension lial
as a percentage of its covered-employee p: 103.23% * *
Plan fiduciary net position as a percent
of the total pension liabili 79.08% * *
Weed and Pes
Proportion of the net pension liabil 0.009060781¢ * *
Proportionate share of the net pension liat $ 159,895 * *
Covered-employee payr 154,85! * *
Proportionate share of the net pension lial
as a percentage of its covered-employee p: 94.85% * *
Plan fiduciary net position as a percent
of the total pension liabili 79.08% * *

The amounts presented for each fiscal year wemrrdated as of December 31st, which is the measurk
date
* Information for years prior to 2015 is not availe; the schedules will be completed as inform:
becomes availabl
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CONVERSECOUNTY

SCHEDULE OF PENSION CONTRIBUTIONS
Last 10 Fiscal Years

(Unaudited)
201t 201« 201:
Public Employees Pension Plan - Coun
Contractually required contributi $ 493,513 * *
Contributions in relations to the contractus
required contributior (493,513) * *
Contribution deficiency (exces $ - * *
Covered-employee payr $ 3,182,564 * *
Contributions as a percentage of covered-emp
payroll 15.51% * *
Law Enforcement Pension Plan - Count
Contractually required contributi $ 366,828 * *
Contributions in relations to the contractuz
required contributior (366,828) * *
Contribution deficiency (exces $ - * *
Covered-employee payr $ 2,155,276 * *
Contributions as a percentage of covered-emp
payroll 17.02% * *
Public Employees Pension Plan - Component Un
Library
Contractually required contributi $ 70,180 * *
Contributions in relations to the contractuz
required contributior (70,180) * *
Contribution deficiency (exces $ - * *
Covered-employee payr $ 452,577 * *
Contributions as a percentage of covered-emp
payroll 15.51% * *
Weed and Pes
Contractually required contributi $ 24,018 * *
Contributions in relations to the contractuz
required contributior (24,018) * *
Contribution deficiency (exces $ - * *
Covered-employee payr $ 154,855 * *
Contributions as a percentage of covered-emp
payroll 15.51% * *
The amounts presented for each fiscal year wesrrdeted as of December 31st, which is the measurk
date

* Information for years prior to 2015 is not availe; the schedules will be completed as inform:
becomes availabl
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* * * * * * *
* * * * * * *
* * * * * * *
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OTHER SUPPLEMENTARY INFORMATION
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CONVERSE COUNTY, WYOMING

COMBINING BALANCE SHEET
COUNTY ROADS FUND:«

June 30, 201
County Roac County
County Roac Othel Road 3
Func Func Func Totals
ASSETS
Cash and cash equivale $ 1,163,641 $ 18,186,148 $ 111,138 $ 19,460,927
Investment 1,059,095 728,866 - 1,787,961
Due from other governmet 26,922 14,384 - 41,306
Total asse $ 2,249,658 $ 18,929,398 $ 111,138 $ 21,290,194
LIABILITIES AND FUND
BALANCES
Liabilities
Accounts payable al
accrued liabilitie $ - $ 339,618 $ - $ 339,618
Due to other func 13,473 - - 13,473
Total liabilities 13,473 339,618 - 353,091
Fund Balance
Restrictel
County road constructit 2,236,185 - - 2,236,185
Committec
Road constructic - 18,589,780 111,138 18,700,918
Total fund balance 2,236,185 18,589,780 111,138 20,937,103
Total liabilities and fun
balance $ 2,249,658 $ 18,929,398 $ 111,138 $ 21,290,194
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, ANDHANGES IN FUND BALANCE!
COUNTY ROADS FUND!
Year Ended June 30, 2(

Revenue
Tax revenu
Intergovernmental revent
Investment incomnr
Total revenue

Expenditure
Capital outla
Total expenditure

Deficiency of revenu
over expenditure

Other financing sourc
Transfers in

Total other financing sourc
Net changes in fund balan:
Fund balances, beginning of y

Fund balances, end of y

County Roac County
County Roac Othel Road 3
Func Func Func Totals

$ 454,823 $ - $ - $ 454,823
- 339,205 - 339,205
13,149 33,611 - 46,760
467,972 372,816 - 840,788
115,025 5,321,786 - 5,436,811
115,025 5,321,786 - 5,436,811
352,947 (4,948,970) - (4,596,023)
- 10,163,561 - 10,163,561
- 10,163,561 - 10,163,561
352,947 5,214,591 - 5,567,538
1,883,238 13,375,189 111,138 15,369,565
$ 2,236,185 $18,589,780 $ 111,138 $ 20,937,103
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
COUNTY ROADS FUND
Year Ended June 30, 2015

Variance witl
Final Budge
Budget Amounts positive
Original Final Actual (negative
Revenue
Tax revenu $ 435000 $ 435000 $ 462,527 % 27,527
Investment incon 9,000 9,000 10,489 1,489
444,000 444,000 473,016 29,016
Expenditure
Capital outla 2,100,000 2,100,000 115,024 1,984,976
Total expenditure 2,100,000 2,100,000 115,024 1,984,976
Excess (deficiency) of revent
over expenditure (1,656,000) (1,656,000) 357,992 $ 2,013,992
Net change in fund balar (1,656,000) (1,656,000) 357,992 $ 2,013,992
Fund balance, beginning of y 1,861,544 1,861,544 1,861,544
Fund balance, end of ye $ 205544 $ 205544 $ 2,219,536
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RFUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
COUNTY ROADS OTHER FUND
Year Ended June 30, 2015

Variance witl
Final Budge
Budget Amounts positive
Original Final Actual (negative
Revenue
Intergovernmental revent $ 365230 $ 365230 $ 324821 $  (40,409)
Investment incomr 23,500 23,500 33,611 10,111
388,730 388,730 358,432 (30,298)
Expenditure
Capital outla 19,692,000 19,692,000 5,649,324 14,042,676
Total expenditure 19,692,000 19,692,000 5,649,324 14,042,676
Excess (deficiency) of revent
over expenditure (19,303,270)  (19,303,270) (5,290,892) 14,012,378
Other financing sourc
Transfers i 10,112,000 10,112,000 10,163,561 51,561
Total other financing sourc 10,112,000 10,112,000 10,163,561 51,561
Net change in fund balar (9,191,270) (9,191,270) 4,872,669 $ 13,960,817
Fund balance, beginning of y 14,042,233 14,042,233 14,042,233
Fund balance, end of ye $ 4,850,963 $ 4,850,963 $18,914,902
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RFUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
COUNTY ROAD 37 FUND
Year Ended June 30, 2015

Variance witl
Final Budge
Budget Amounts positive
Original Final Actual (negative
Revenue $ - $ - $ - $ -
Expenditure
Capital outla 117,877 117,877 6,739 111,138
Total expenditure 117,877 117,877 6,739 111,138
Excess (deficiency) of revent
over expenditure (117,877) (117,877) (6,739) 111,138
Net change in fund balar (117,877) (117,877) (6,739) $ 111,138
Fund balance, beginning of y 117,877 117,877 117,877
Fund balance, end of yt $ - $ - $ 111,138
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CONVERSE COUNTY, WYOMING

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUND:

June 30, 201
Rura Park: Homelan:
Fire anc Healtt Enhancec Security
Protectiol Recreatio Dept 911 Grant:
ASSETS
Cash and cash equivale $ 12,416 $ 58,146 $ 51,511 $ 508,387 $ 8,257
Property taxes receival 291 832 952 -

Accounts receivab - - -
Due from other governmel - - -
Due from other func - - -

17,229 -
- 13,649

Total asse $ 12,707 $ 58,978 $ 52,463

$ 525,616 $ 21,906

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES
AND FUND BALANCES
Liabilities
Accounts payable al
accrued liabilitie $ - $ 885 $ 1,220
Due to other func - - -
Refundable advanc - - -

Total liabilities - 885 1,220

Deferred inflows of resourc
tax revenu 291 456 628

Total deferred inflow
of resource 291 456 628

Fund Balance

Restricte:
Rural fire protectio 12,416 -
Parks and recreati - 57,637 -
Health departme - - 50,615
Enhanced 91 - - -
Grantt - - -

Committec
HAHR - - -
Impact assistan - - -

Assignes
Inmate welfar - - -
Offender monitorin - - -

Unassigned - - -

525,616 -
- 21,906

Total fund balance 12,416 57,637 50,615

525,616 21,906

Total liabilities, deferret
inflows of resource
and fund balanc: $ 12,707 $ 58,978 $ 52,463

$ 525,616 $ 21,906

78



TANF Immunizatior Other Inmate Offende
Gran Gran Grant: Welfare Monitoring
- $ 11,024 % 3,730 $ 78813 $ 6,814

- - 73,742 - -

1,164 - - - -
1,164  $ 11,024 % 77,472 $ 78813 $ 6,814

- $ - $ 4,050 $ 149 $ -

102 - 1,164 - -

102 - 5,214 149 -

1,062 11,024 - - -

- - - 78,664 -
- - - - 6,814
- - 72,258 - -
1,062 11,024 72,258 78,664 6,814
1,164 $ 11,024 % 77,472 $ 78813 $ 6,814
(Continued)
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CONVERSE COUNTY, WYOMING

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS (CONTINUEL

June 30, 201
Total
Specia
Bes WIC Impac Revenu
HAHR Beginning: Gran Assistanc K-9 Fund:
ASSETS
Cash and cash equivale $ 4908 $ - $ 14 $ - $ 25110 $ 769,130
Property taxes receival - - - - - 2,075
Accounts receivab - - - - - 17,229
Due from other governmel - - - - - 87,391
Due from other func - - - - - 1,164
Total asse $ 4908 % - $ 14 $ - $ 25110 $ 876,989
LIABILITIES, DEFERRED
INFLOWS OF RESOURCES
AND FUND BALANCES
Liabilities
Accounts payable al
accrued liabilitie $ - $ - $ 2874 $ - $ 128 $ 10,463
Due to other func - 5,871 - - - 7,137
Refundable advanc 4,908 - - - - 4,908
Total liabilities 4,908 5,871 2,874 - 1,285 22,508
Deferred inflows of resourc
Deferred property tax rever - - - - - 1,375
Total deferred inflow
of resource - - - - - 1,375
Fund Balance
Restricte:
Rural fire protectio - - - - - 12,416
Parks and recreati - - - - - 57,637
Health departme - - - - - 50,615
Enhanced 91 - - - - - 525,616
Grant: - - - 23,825 57,817
Committec
HAHR - - - - -
Impact assistan - - - - -
Assignes
Inmate welfar - - - - - 78,664
Offender monitorin - - - 6,814
Unassigned - (5,871) (2,860) - - 63,527
Total fund balance - (5,871) (2,860) - 23,825 853,106
Total liabilities, deferre«
inflows of resource
and fund balanc $ 4908 $ - $ 14 $ - $ 25,110 $ 876,989
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, ANDHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS
Year Ended June 30, 2015

Rural Park:
Fire and Healtt Enhance
Protectiol Recreatio Departmer 911
Revenue
Taxe! $ 1,628 $ 217,914 $ 157,010 $ 135,004
Intergovernmental revent - - - -
Charges for servic - - 83,635 -
Investment incorr 8 55 112 1,100
Miscellaneous revenu - 3,496 - -
Total revenue 1,636 221,465 240,757 136,104
Expenditure
Curren
General governme - - - -
Public safet - - - 59,800
Public work: - - - -
Health, welfare and recreati - - 235,842 -
Conservation of natural resour - 169,062 - -
Total expenditure - 169,062 235,842 59,800
Excess (deficiency) of revent
over expenditure 1,636 52,403 4,915 76,304
Other financing sources (us
Transfers in - - - -
Transfers ot - - - -
Total other financing sources (us - - - -
Net changes in fund balan 1,636 52,403 4,915 76,304
Fund balances, beginning of y 10,780 5,234 45,700 449,312
Fund balances, end of y $ 12,416 $ 57,637 $ 50,615 $ 525,616
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Homelan«

Security TANF Immunizatiot Othel Inmate Offende
Grant: Gran Gran Gran Welfare Monitoring

- $ - $ - $ - $ - $ -
24,438 4,990 - 281,052 8,129 480

- - - - 180 -
24,438 4,990 - 281,052 8,309 480

- - - 57,522 - -
26,984 - - 75,260 5,507 480

- - - 102,545 - -

- 5,092 - - - -
26,984 5,092 - 235,327 5,507 480
(2,546) (102) - 45,725 2,802 -

- - - 28,976 - -

- - - 28,976 - -
(2,546) (102) - 74,701 2,802 -
24,452 1,164 11,024 (2,443) 75,862 6,814

21,906 $ 1,062 $ 11,024 $ 72,258 $ 78,664 $ 6,814

(Continued
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, ANDHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS (CONTINUED)
Year Ended June 30, 2015

Nonmajo
Specia
Bes WIC Impac Revenu
HAHR Beginning: Gran Assistanc K-9 Fund:
Revenue
Taxe: $ - $ - $ - $ - $ - $ 511,556
Intergovernmental revent 94,692 50,042 14,358 - - 478,181
Charges for servic - - - - - 83,635
Investment incorr - (33) - 110 - 1,532
Miscellaneous revenu - - - - 15,006 18,502
Total revenue 94,692 50,009 14,358 110 15,006 1,093,406
Expenditure
Curren
General governme 94,599 - - - - 152,121
Public safet - - - - 6,011 174,042
- - - - - 102,545
Health, welfare and recreati - 59,042 14,155 - - 314,131
Conservation of natural resour - - - - - 169,062
Total expenditure 94,599 59,042 14,155 - 6,011 911,901
Excess (deficiency) of revent
over expenditure 93 (9,033) 203 110 8,995 181,505
Other financing sources (us
Transfers in - - - - - 28,976
Transfers ot - - - (51,561) - (51,561)
Total othe
financing sources (ust - - - (51,561) - (22,585)
Net changes in fund balan 93 (9,033) 203 (51,451) 8,995 158,920
Fund balances (defici
beginning of yet (93) 3,162 (3,063) 51,451 14,830 694,186
Fund balances (deficit), end of y $ - $ (5,871) $ (2,860) $ - $ 23,825 $ 853,106
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF NET POSITION
CONVERSE COUNTY LIBRARY AND CONVERSE COUNTY LIBRARYOUNDATION
June 30, 2015

Convers Convers
County County
Public Public Library
Library Foundatiol Total
ASSETS
Cash and cash equivale $ 795207 $ 121553 $ 916,760
Investment 83,705 - 83,705
Property taxes receival 4,664 - 4,664
Accounts receivab 253 22,043 22,296
Due from other governmel 16,111 - 16,111
Restricted investmer - 146,290 146,290
Beneficial interest in assets held by otl - 235,248 235,248
Capital assets being deprecia
net of accumulated depreciat 499,932 - 499,932
Total asse 1,399,872 525,134 1,925,006
DEFERRED OUTFLOWS OF RESOURCES
Pension iterr 73,173 - 73,173
Total deferred outflows of resourt 73,173 - 73,173
LIABILITIES
Accounts payable and accrued liabili 42,117 - 42,117
Noncurrent liabilitie
Due within one yei 6,133 - 6,133
Due in more than one ye 26,693 - 26,693
Net pension liabilit 467,213 - 467,213
Total liabilities 542,156 - 542,156
NET POSITION
Net investment in capital ass 499,932 - 499,932
Permanently restricted by grantors/doi - 393,076 393,076
Unrestricte: 430,957 132,058 563,015
Total net positio $ 930,889 $ 525134 $ 1,456,023
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, ANDHANGES IN NET POSITIOI
CONVERSE COUNTY LIBRARY AND CONVERSE COUNTY LIBRARYOUNDATION

Revenue
Taxe:
Charges for servic
Miscellaneou
Investment income (los
Public suppo
Total revenue

Expenditure
Curren
Health, welfare and recreati
Debt servic
Interest
Total expenditure

Deficiency of revenue
over expenditure

Other financing sourc
Contributions to an endowmt

Net change in fund balar

Net position, beginning of ye
as previously report
Prior period adjustme
Net position, beginning of year as resti

Net position, end of ye

Year Ended June 30, 2(

Convers Convers
County County
Public Public Library
Library Foundatiol Total
$ 853559 $ - $ 853,559
11,753 - 11,753
538 213 751
2,554 (11,559) (9,005)
- 14,596 14,596
868,404 3,250 871,654
1,430,096 6,470 1,436,566
476 - 476
1,430,572 6,470 1,437,042
(562,168) (3,220) (565,388)
- 3,786 3,786
- 3,786 3,786
(562,168) 566 (561,602)
1,670,124 524,568 2,194,692
(177,067) - (177,067)
1,493,057 524,568 2,017,625
$ 930,889 $ 525134 $ 1,456,023
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SINGLE AUDIT, INTERNAL CONTROL, AND COMPLIANCE INFO RMATION
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CONVERSE COUNTY, WYOMING

SCHEDULE OF EXPENDITURES OF FEDERAL AWARI
Year Ended June 30, 2C

Federe
Federal Grantor/Pass-Through Grantor/Pro CFDA Grantor's Project
or Cluster Title Numbe Number Expenditure
U.S. Department of Agricultu
Passed through Wyoming Department of H¢
Special Supplemental Nutrition Program for Wor
Infants, and Childre 10.557 - $ 14,344
Passed through Wyoming State Forestry Division
Cooperative Forestry Assistal 10.66¢ - 125,160
Total U.S. Department of AgricultL 139,504
U.S. Department of Transportation
Passed through Wyoming Department of Transport
Highway Planning and Construction Clus
Highway Planning and Constructio 20.20¢ CMAQ CM15003 339,205
Highway Planning and Constructio 20.20¢ HRRR CN13070 43,719
Highway Planning and Constructio 20.20¢ HRRR CN13071 49,074
Total Highway Planning and Construction Clu 431,998
Passed through Wyoming Association of She
and Chiefs of Polic
Highway Safety Cluster
State and Community Highway Sal 20.60( 3,250
National Priority Safety Prograi 20.61¢ 15,482
Total Highway Safety Cluster 18,732
Total U.S. Department of Transportai 450,730
U.S. Department of Health and Human Sen
Passed through Wyoming Department of H¢
Public Health Emergency Preparedi 93.06¢ - 94,692
Passed through the Wyoming Department of FamilyiSes
Temporary Assistance for Needy Famil 93.55¢ - 5,091
Total TANF Cluste 5,091
Passed through Wyoming Department of Health
HIV Prevention Activities - Health Department Based 93.940 - 3,411
Total U.S. Department of Health and Human Ser 103,194

(Continued

See notes to the schedule of expenditures of feaemrds
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CONVERSE COUNTY, WYOMING

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINED)
Year Ended June 30, 2C

Federe Pass-through

Federal Grantor/Pass-Through Grantor/Pro CFDA Grantor's Project Federe

or Cluster Title Numbe Number Expenditure
U.S. Department of Homeland Sect
Passed through Wyoming Office of Homeland Security

Emergency Management Performance Grants 97.041-GPD-CON-EM-GCF14 $ 30,000
Homeland Security Grant Progr 97.06°7 12-GPD-CON-SC-HSG13 24,440
Total Homeland Security Grant Progi 24,440
Total U.S. Department of Homeland Sect 54,440
Total Federal Financial Assistal $ 747,868

See notes to the schedule of expenditures of feaemrds
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CONVERSE COUNTY, WYOMING

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL MRDS
June 30, 2015

Note 1. Basis of Accounting

The accompanying schedule of expenditures of Federards includes the Federal grant activity of Goee
County, Wyoming and is presented on the cash hafseccounting. The information in this schedule is
presented in accordance with the requirements oBNfcular A-133,Audits of States, Local Governments
and Non-Profit Organizations Therefore, some amounts presented in this stdeday differ from amounts
presented in, or used in the preparation of, tlse&ckmancial statements

Note 2. Payment in Lieu of Taxes — CFDA 15.226

To compensate local taxing units for the loss ge&safrom Federally-owned and acquired lands, tHe®bf

the Secretary, Department of the Interior makesctlipayments to local governments that lost reapgmty
taxes because the jurisdiction contains eligibles®f PILT entittement land under public law 9B2%s
amended, 31 U.S.C. 6901-6907. Payments are uotedtas to use by local governments and the pnogsa
excluded from coverage under OMB Circular No. A-8Zonsequently, the program has been excluded from
the Schedule of Expenditures of Federal Awards wed determination of major programs as there is no
expenditure or other requirements for the entitiepeogram. During the fiscal year ended June28Q5, the
County recognized $623,408 of PILT entitlementra®ime.

Note 3. Subrecipients

Of the Federal expenditures presented in the SthediExpenditures of Federal Awards, the Countyjted
$112,787 in Cooperative Forestry Assistance, CFD&@4 to a subrecipient.

Note 4. Schools to Roads — CFDA 10.665

The County receives moneys under the Secure Rohaddls and Community Self Determination Act of 2000
(SRS), as amended and most recently reauthorizé®ilbyl13-40. Each county is accountable for traper

use of funds under the Single Audit Act. These eysnare mandated revenue sharing and are ideniijied
CFDA # 10.665. Payments are unrestricted as tdoydecal governments and the program is excludenh f
coverage under OMB Circular No. A-87. Consequentig program has been excluded from the Schedule o
Expenditures of Federal Awards and the determinaifomajor programs as there are no expendituresher
requirements for the entitlement program. Durimgfiscal year June 30, 2015, the County recei22d3B6.
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mcll PORTER, MUIRHEAD, CORNIA & HOWARD

(A Corporation of Certified Public Accountants)

123 West First Street  Suite 800 P.O.Box 2750 Casper, Wyoming 82602 (307) 265-4311  Fax (307) 265-5180

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTINGND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATENMENTS PERFORMED IN
ACCORDANCE WITHGOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR'’S REPORT

To the Board of Commissioners
Converse County, Wyoming

We have audited, in accordance with auditing statsdgenerally accepted in the United States of Asaaind

the standards applicable to financial audits coethiin Government Auditing Standardssued by the
Comptroller General of the United States, the faianstatements of the governmental activities,abgregate
discretely presented component units, each majod,fand the aggregate remaining fund information of
Converse County, Wyoming (County) as of and forykar ended June 30, 2015, and the related notiae to
financial statements, which collectively comprike County’s basic financial statements, and hameeis$ our
report thereon dated February 24, 2016. Our repettides a reference to other auditors who audited
financial statements for the Memorial Hospital abn@erse County, the Converse County Weed and Pest
Control District, and the Converse County Airporbad as described in our report on Converse County,
Wyoming’s financial statements. This report does imclude the results of the other auditors’ tegtof
internal control over financial reporting or congpice and other matters that are reported on sepabgtthose
auditors.

Internal Control over Financial Reporting

In planning and performing our audit of the final@tatements, we considered the County’s intecoatrol
over financial reporting (internal control) to detene the audit procedures that are appropriatehe
circumstances for the purpose of expressing ouriaps on the financial statements, but not forgheose of
expressing an opinion on the effectiveness of then@/’s internal control. Accordingly, we do notpeess an
opinion on the effectiveness of the County’s inéécontrol.

A deficiency in internal contragxists when the design or operation of a contoglsdnot allow management or
employees, in the normal course of performing tlasisigned functions, to prevent, or detect andectrr
misstatements on a timely basis.material weaknesis a deficiency, or combination of deficienciesjnternal
control such that there is a reasonable possibiiay a material misstatement of the entity’s fiiahstatements
will not be prevented, or detected and corrected timely basis. Aignificant deficiencys a deficiency, or a
combination of deficiencies, in internal controbths less severe than a material weakness, yetrien
enough to merit attention by those charged withegoance.

Our consideration of internal control was for thmited purpose described in the first paragrapthiaf section
and was not designed to identify all deficienciasiniternal control that might be material weaknssse
significant deficiencies and therefore, materiablweesses or significant deficiencies may exist Wete not
identified. Given these limitations, during ourdi&uve did not identify any deficiencies in intetrantrol that
we consider to be material weaknesses. We didifdeertain deficiencies in internal control, debed in the
accompanying schedule of findings and questionetiscas 2015-001 and 2015-002 that we considerée to
significant deficiencies.
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Compliance and Other Matters

As part of obtaining reasonable assurance abouthehéhe County's financial statements are frematerial

misstatement, we performed tests of its compliamitie certain provisions of laws, regulations, cacts and
grant agreements, noncompliance with which coulkha direct and material effect on the determimatd

financial statement amounts. However, providingoppmion on compliance with those provisions was am
objective of our audit and, accordingly, we do express such an opinion. The results of our thstdosed no
instances of noncompliance or other matters thatraquired to be reported und&overnment Auditing
Standards.

We noted certain matters that we reported to manageof the County in a separate letter dated Feipr24,
2016.

County’s Response to Findings

The County’s response to the findings identifiedoir audit is described in the accompanying scleedil
findings and questioned costs. The County’s respavas not subjected to the auditing procedurekedpip
the audit of the financial statements and, accgfgirwe express no opinion on it.

Purpose of this Report

The purpose of this report is solely to descrileegbope of our testing of internal control and clemge and
the results of that testing, and not to providepimion on the effectiveness of the entity’s insroontrol or on
compliance. This report is an integral part ofamlit performed in accordance wi@overnment Auditing
Standardsn considering the entity’s internal control amehpliance. Accordingly, this communication is not

suitable for any other purpose.
W Mukod) oo, ¥ Hpuiand)

Porter, Muirhead, Cornia & Howard
Certified Public Accountants

Casper, Wyoming
February 24, 2016
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAMND ON INTERNAL
CONTROL OVER COMPLIANCE

INDEPENDENT AUDITOR'’S REPORT

To the Board of Commissioners
Converse County, Wyoming

Report on Compliance for Each Major Federal Program

We have audited Converse County, Wyoming’'s compbamith the types of compliance requirements
described in th©MB Circular A-133 Compliance Suppleméhat could have a direct and material effect on
Converse County, Wyoming’'s major federal programtfe year ended June 30, 2015. Converse County,
Wyoming's major federal program is identified i tummary of auditor's results section of the agamming
schedule of findings and questioned costs.

Converse County, Wyoming’'s basic financial statet:ienclude the operations of the Memorial Hospdhl
Converse County, the Converse County Weed and @astrol District, and the Converse County Airport
Board, which received $296,911 in federal awardsckis not included in the schedule during theryeraled
June 30, 2015. Our audit described below, didmedtide the operations of the aforementioned estitiecause
these organizations engaged other auditors tonpetteeir audits.

Management's Responsibility

Management is responsible for compliance with tbhguirements of laws, regulations, contracts andtgra
applicable to each of its federal programs.

Auditor’'s Responsibility

Our responsibility is to express an opinion on cliamge for each of Converse County’'s major federal
programs based on our audit of the types of compéiaequirements referred to above. We conduaiedunlit

of compliance in accordance with auditing standayelserally accepted in the United States of Amettica
standards applicable to financial audits containg@overnment Auditing Standardssued by the Comptroller
General of the United States; and OMB Circular 8,18udits of States, Local Governments, and Non-Profit
Organizations Those standards and OMB Circular A-133 requiseg e plan and perform the audit to obtain
reasonable assurance about whether noncompliaticeheitypes of compliance requirements referreabtove
that could have a direct and material effect onagonfederal program occurred. An audit includesnaining,

on a test basis, evidence about Converse Countyomivig's compliance with those requirements and
performing such other procedures as we considereessary in the circumstances.

We believe that our audit provides a reasonablés lfas our opinion on compliance for each majorédied
program. However, our audit does not provide aalledetermination of Converse County, Wyoming's
compliance.
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Opinion on Each Major Federal Program

In our opinion, Converse County, Wyoming compliedall material respects, with the types of compiea
requirements referred to above that could haveextdand material effect on its major federal paog for the
year ended June 30, 2015.

Report on Internal Control over Compliance

Management of Converse County, Wyoming is resptmddy establishing and maintaining effective intdr
control over compliance with the types of complenequirements referred to above. In planning and
performing our audit of compliance, we consideredn¥&rse County, Wyoming's internal control over
compliance with the types of requirements that ddwdve a direct and material effect on each majderfal
program to determine our auditing procedures thatagppropriate in the circumstances for the purpafse
expressing an opinion on compliance for each migderal program and to test and report on intecoatrol
over compliance in accordance with OMB Circular 231 but not for the purpose of expressing an opio

the effectiveness of internal control over compi&an Accordingly, we do not express an opinion loa t
effectiveness of the County’s internal control ogempliance.

A deficiency in internal control over complian@xists when the design or operation of a contrgro
compliance does not allow management or employieethe normal course of performing their assigned
functions, to prevent, or detect and correct, nam@nce with a type of compliance requirement déderal
program on a timely basis. #aterial weakness in internal control over comptans a deficiency, or
combination of deficiencies, in internal controkeoxcompliance, such that there is a reasonablebildgshat a
material noncompliance with a type of complianoguieement of a federal program will not be prevdniar
detected and corrected, on a timely basis.sighificant deficiencyn internal control over compliances a
deficiency, or a combination of deficiencies, iteimal control over compliance with a type of coiapte
requirement of a federal program that is less sewban a material weakness in internal control over
compliance, yet important enough to merit attentigrthose charged with governance.

Our consideration of the internal control over ctiemre was for the limited purpose described in first
paragraph of this section and was not designedeutify all deficiencies in internal control ovesrapliance
that might be material weaknesses or significafitidacies,. We did not identify any deficienciesinternal
control over compliance that we consider to be nalteveaknesses. However, material weaknessesexiay
that have not been identified.

The purpose of this report on internal control osempliance is solely to describe the scope oftesting of
internal control over compliance and the resultshat testing based on the requirements of OMBUGArcA-
133. Accordingly, this report is not suitable &y other purpose.

Sty Mluihead) G, b ¢hosnd)

Porter, Muirhead, Cornia & Howard
Certified Public Accountants

Casper, Wyoming
February 24, 2016
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CONVERSE COUNTY, WYOMING

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
June 30, 2015

PART | - SUMMARY OF INDEPENDENT AUDITOR'S RESULTS

Financial Statements
Type of auditor's report issued: Unmodified

Internal control over financial reporting:

Material weaknesses identified? No
Significant deficiencies identified? Yes
Noncompliance material to financial statements aidte No

Federal Awards

Internal control over major federal programs:
Material weakness identified? No

Significant deficiencies identified? None repadr

Type of auditor's report issued on compliance
for major federal programs: Unmodified

Any audit findings disclosed that are
required to be reported in accordance
with Section 510(a) of Circular A-133? No

Identification of major federal programs:

CEDA Number Name of Federal Program Clus Expenditure
Highway Planning and Construction Clus
20.20¢ Highway Planning and Construct $ 431,998
Dollar threshold used to distinguish between
type A and type B programs: $300,000
Auditee qualified as low-risk auditee? Yes

(Continued)
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CONVERSE COUNTY, WYOMING

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINDIE
June 30, 2015

PART Il — FINANCIAL STATEMENT FINDINGS

2015-001

Criteria

The Auditing Standards Board (ASB) issued guidatacauditors related to an entity’s internal corgroler
external financial reporting (i.e. financial statms presented in conformity with generally acoggtecounting
principles (GAAP) and issued to outside third peti Many small organizations rely on their audtm
generate these annual financial statements inguttia related footnotes. Statement on Auditingh&ads
(SAS) No. 115 emphasizes that the auditor canngibeof the entity’s system of internal controkoexternal
financial reporting. Consequently, the entity mbhsive personnel who are capable of preparing edtern
financial statements in conformity with GAAP evéotgh the auditor may draft the statements on beh#ie
entity.

Condition

The County has controls in place and operating thepreparation of budget-basis financial repantsuding
in-depth review by management and the Board arigralével of awareness of all transactions beimmpried.
However, budgetary basis financial reporting (no®RAR) differs significantly from GAAP financial repting.
In our judgment, the County’s accounting persorama those charged with governance, in the courseeaf
assigned duties, lack the skills to prepare theraat financial statements and related footnotesctordance
with GAAP and to detect and correct a material tatssnent, if present.

Effect
Potential misstatements could exist within the Gggrfinancial statements without being detected.

Cause

County does not see a significant value from toarial compliance with this statement or a cosiefieto the
County.

Recommendation

In our judgment, management and those charged gaitlernance need to understand the importance ®f thi
communication as it relates to external GAAP bdisiancial statements. The County should evalubée t
cost/benefit of having an employee with the experto prepare financial statements.

Views of responsible officials and planned corraaiactions

While the County understands the issued guidelimeier SAS No. 115, the County does not see a &igntf
value from the technical compliance with this staat or a cost benefit to the County.
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CONVERSE COUNTY, WYOMING

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINDIE
June 30, 2015

PART Il — FINANCIAL STATEMENT FINDINGS (CONTINUED)

2015-002

Criteria

Internal Control Integrated Framework, published thg committee of Sponsoring Organizations of the
Treadway Commission includes five interrelated congmts, which are (1) control environment, (2) risk
assessment, (3) control activities, (4) informatésmd communication, and (5) monitoring. The oljest of
internal control relate to financial reporting, og#ons, and compliance. Safeguarding of assedssisbset of
these objectives. In that respect, managemengresnternal control to provide reasonable assarahat
unauthorized acquisition, use, or disposition ofess will be prevented or timely detected and cbeck
Segregation of duties is a key internal contralis lused to ensure that errors or irregularitiespgevented or
detected on a timely basis by employees in the aboourse of business. The four functions thaukhbe
performed by separate individuals include authtioma custody, recordkeeping, and reconciliatioNo
individual should have control over two or more thiese functions. If duties cannot be segregated,
compensating controls must be established.

Condition

The County has one individual responsible for priegapayroll input, reviewing the payroll journdi®m the
payroll system, finalizing each payroll for emplegeand amounts, determining the bank transferjllison of
bank transfer to the employees' accounts for eagtop, and reconciling the payroll bank accounthis
combination of duties is incompatible and signifitg increases the chance of an undetected error or
irregularity.

Effect

Potential errors and misstatements could existinvitie County’s financial statements without bettegected.
In addition, a lack of segregation in these dupiesvides an opportunity for misappropriation of dsrwith a
little chance of timely detection.

Cause
This resulted from a consideration of existing gieé and procedures by the responsible employees.

Recommendation

We strongly suggest that some of these functionselgeegated among other employees to protect Hetsasf
the organization. At a minimum, we suggest havioghaone else perform a review of the payroll in the
preparation and final stages. The completion cvéew in the preparation stage would allow missakethe
input process to be caught and corrected. We reeord that the final review be a comparison to therp
period in order to prevent any material alterationmistakes after the initial review.

Views of responsible officials and planned correaiactions
The County has reviewed the recommendation anthtgiemented review procedures.

PART IIl - FEDERAL AWARD FINDINGS AND QUESTIONED CO STS

No matters reported.
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CONVERSE COUNTY, WYOMING

SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
June 30, 2015

2014-001

Criteria

The Auditing Standards Board (ASB) issued guidatacauditors related to an entity’s internal corgroler
external financial reporting (i.e. financial statams presented in conformity with generally acoggiecounting
principles (GAAP) and issued to outside third peti Many small organizations rely on their audtm
generate these annual financial statements ingduttia related footnotes. Statement on Auditingh&tads
(SAS) No. 115 emphasizes that the auditor canngibeof the entity’s system of internal controkoexternal
financial reporting. Consequently, the entity mbhsive personnel who are capable of preparing edtern
financial statements in conformity with GAAP evéwugh the auditor may draft the statements on behghe
entity.

Condition

The County has controls in place and operating thepreparation of budget-basis financial repantsuding
in-depth review by management and the Board aridralével of awareness of all transactions beimgprd.
However, budgetary basis financial reporting (no®RAR) differs significantly from GAAP financial repting.
In our judgment, the County’s accounting persorama those charged with governance, in the courseeaf
assigned duties, lack the skills to prepare theraat financial statements and related footnotescoordance
with GAAP and to detect and correct a material tatssnent, if present.

Status

While the County understands the issued guidelimeler SAS No. 115, the County does not see a &igntf
value from the technical compliance with this staat or a cost benefit to the County.
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